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2006 UPDATE TO 2001 EDUCATIONAL AND FACILITIES MASTER PLAN 
 

Introduction 
 

The “2001 Cuesta College/San Luis Obispo County Community College District Educational 
and Facilities Master Plan” was developed during 2000-2001, based on comprehensive input 
from college employees and community members serving on boards, advisory committees, 
or in the Cuesta College Business Partners program.  The 2001 update stayed true to its 1991 
predecessor and incorporated the 1999 North County Campus Master Plan.  In the five years 
since the 2001 Master Plan, the District has been implementing its educational and facilities 
plans.  However, as with all master planning, neither the expansion nor the budget has 
developed exactly as projected when the 21st Century began.  Moreover, facilities have 
become more deteriorated, dated, and, in some cases, more crowded.  This Update is both a 
synthesis of changes in enrollment, demographics, program development, and economic 
factors, as well as the integration of facilities needs for the next 1-20 years.  It is meant to 
serve both as a progress report and forecast for the future.  It is anticipated that the next full-
scale master planning for this district would likely occur after 2011-2012. 

Because this 2006 Update is not a comprehensive ten-year revision to the SLOCCCD 
Educational and Facilities Master Plan, the input has not been as inclusive, nor the 
development process as long.  Nevertheless, the information and projections in this five year 
update to the 2001 Master Plan has come from college employees through surveys and 
campus forums, program reviews and program proposals, annual plans and End-of-Year 
reports, enrollment reports, facility planning related to the successful passage of Propositions 
47 and 55, and these organizations or committees:  College Cabinet, the Planning and Budget 
Committee, Shared Governance Council, Division Chairs, and the SLOCCCD Board of 
Trustees.  In addition, the voter opinion polls in May and November 2005, conversations 
with mayors and other city officials, SLO County Board of Supervisors, Farm Bureau and 
Chamber of Commerce leaders, Superintendents of K-12 school districts and the County 
Superintendent of Education, dozens of other community members, and the SLOCCCD 
Board of Trustees.  Following initial review of the completed first draft, the 2006 Update was 
modified by the Planning and Budget Committee and forwarded to the Shared Governance 
Council for revision and acceptance prior to final approval by the Board of Trustees. 

This 2006 Update to the 2001 Education and Facilities Master Plan will cover the following 
topics, organized into three main sections and appropriately titled sub-sections.  Section I 
covers changes in enrollment and demographics, economic factors, technology, facilities, and 
collaborative efforts.  Section II presents a status of educational programs within each 
administrative cluster and identifies facilities needs and projections for program addition, 
expansion, or maintenance.  Section III summarizes the status of and plans for facilities 
repair and renovation, modernization, acquisition of property and retirement of debt, 
construction of new facilities, and updating equipment, technology and technology 
infrastructure.  Section IV is an overall summary, and the appendix consists of 2002 
Facilities Condition Analysis (executive summary).  



 

2 

 
Section I:  Summary of Enrollment, Demographic, Economic, Technology, Facilities, and 
Collaborative Changes 

A.  Enrollment Overview  

Between 1991 and 2001 the college’s enrollment increased 31.3%.  Since 2000 San Luis 
Obispo County has experienced low population growth, with a total increase of 2,600 
(5.7%) in the last five years.  The number of families with school age children has 
declined and the enrollment in the SLO County K-12 districts has declined by 3.2% 
between 2000 and 2005.  According to the California Community Colleges System data, 
between 2005 and 2013, county population growth projections are 8.9% and K-12 
SLOCCCD growth is projected at .4%.  However, according to the 2005-2006 SLO 
County Schools Report to the community, K-12 enrollment will continue to decline for at 
least the next five years.  Along with a change in K-12 enrollment, there has been an 
increase in the number and percent of residents who identify themselves as Hispanic 
(17.7% in 2005 compared to 13.5% in 2000).   

Although K-12 enrollment has historically been an important factor in projecting Cuesta 
College’s enrollment, the college’s enrollment has always consisted of more than the 
graduating seniors.  Within the last 15 years, an increasing number of senior adults and 
working adults have comprised the enrollment.   While SLO County K-12 decline is 
projected for the five years, there will be an increase in returning adults, English language 
learners, and more high school graduates will choose a community college to start college 
because of the rising costs to attend a baccalaureate institution.  Additionally, new 
requirements such as the high school exit exam are expected to send high school students 
who have difficulty passing the exit exam to community colleges for college courses that 
prepare students to retake the exam or graduate from high school by taking G.E.D. or 
high school completion courses.  If the California preschool initiative passes in June 2006 
and university tuition keeps increasing, the College is predicted to increase enrollment in 
General Education and Early Childhood Education because Cuesta College is poised to 
provide the first two years of baccalaureate education for an Early Learning credential. 

While there are significant differences between San Luis Obispo County demographics 
and educational patterns and the State or California, the following information about 
California high school students provides meaningful background for master planning: 

 According to the National Center for Higher Education Management Systems 
(2000) in California, for every 100 students who enter ninth grade only 70 graduate from 
high school in four years.  And of those 70 high school graduates, only 37% enter 
college, only 25% are still enrolled in college after sophomore year, and only 19 earn a 
degree within six years of entering college.  Disproportionately, these patterns impact 
low-income people, communities of color and immigrants.  According to a recent 
Institute for Higher Education Leadership and Policy Report, among California’s 18-24 
year olds, 60% of Asian and Pacific Islanders and 43% of Whites are enrolled in college 
while only 32% of African American and 22% of Latino 18-24 year olds are enrolled in 
college.  
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Locally, parallel statistics indicate that for year 2000 in SLO County, for every 100 
students who enter 9th grade, 81 students graduate from high school and of those high 
school graduates, only 63% (51) enter college, only 47% (38) are still enrolled in college 
after the sophomore year, and only 39% (32) earn a degree within six years of entering 
college.   When college enrollment of San Luis Obispo County’s 18-24 year olds is 
studied, one finds that:  80.6% of Asian Pacific Islanders and 61.5% of whites are 
enrolled in college, 20.3% of African Americans and 55.7% of Latinos are enrolled in 
college. 

Even with declining enrollment in SLO County K-12 schools, there is room for more 
high school students to attend Cuesta College, whether it is by increasing the number and 
percent of white, African American and Latino students who attend college or whether 
students attend to improve their basic skills, increasing vocational/technical knowledge, 
and/or beginning a baccalaureate program. 
   

B.  Economic and Resource Changes 
 
The local economy has changed in these ways: 

1. An 80% rise in the housing market, with the median home price rising from under 
$300,000 in 2000 to over $535,000 in 2005;  

2. An increase in the number of homes valued at over $1 million; 

3. An increase in the number of retirees and new residents or new property owners from 
out of the county; 

4. An 11-year trend of decreasing births in SLO County is continuing;  

5. An increase in the amount of agriculture in grapes and the number of grape growers 
and wineries in the county; 

6. A rebounding local tourism market, and a slowly growing county and state economy;  

7. A growth in retail business through such big box retailers as Home Depot and Costco 
in San Luis Obispo, as well as a revitalized City of San Luis Obispo downtown core 
through such additions as Banana Republic, Abercrombie & Fitch, Urban Outfitters, 
and Pottery Barn and plans for stronger downtown cores in Paso Robles and 
Atascadero; 

8. The bust of the “dotcom” bubble and its impact on the California economy is still 
being felt, but the overall state economy has been in a steady growth mode since 
2001; 

9. State implementation of a mid-year community college budget reduction in 2002-
2003 and another reduction for 2003-2004 shrunk state funds for equipment, 
maintenance, operations and personnel; 

10. A state- imposed increase in community college tuition from $11.00/credit unit in 
2002 to $18.00/credit unit in 2003-2004 to $26.00/unit in 2004-2005 that continues 
today; 
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11. The county is experiencing an increase in the number of Latino residents who are 
primarily employed in agricultural and service industries. 

The implications for Cuesta College are many.  For instance, escalating housing costs 
signal increasing difficulty in attracting and retaining a qualified workforce; the influx of 
retirees places a new importance on life- long learning and on providing a strong and 
diversified Allied Health educational program; expanded agriculture places new 
responsibility for vocational training in agriculturally related fields; the popularity of the 
county as a tourist destination supports expansion of hospitality related and 
entrepreneurial programs; the increase in non-native English speakers brings new 
importance to English language instruction; and the decline in school age population will 
mean that implementing a strong student recruitment and retention plan is vital. 

In addition to changes in county demographics and economic factors, there was a 
magnitude 6.5 earth quake in December 2003 that did substantial damage to Paso Robles, 
private homes in Paso Robles, Templeton, and Atascadero, and awoke city governments 
and schools to the importance of making facilities earthquake safe.  This natural disaster 
affected how county and city governments allocated their funds and affected some adults’ 
ability to pay for college classes because of the costs of home repair.  

A college environmental and resource change has been the turnover of its workforce.  
Between Fall 1999 and Fall 2005, the District retired or replaced 42.5% of its full- time 
faculty (66 individuals, including all of the original faculty); 63.6% of its senior 
administration (three vice presidents); 50% of its deans and left vacant one dean’s 
position (2 deans retired and a dean’s position has remained vacant since 2002); 100% of 
its executive directors (2 positions); 27.2% of its management (Director of Major Gifts, 
Director of Public Information, Director of Athletics, Director of Academic Skills/DSPS, 
Supervisor of Workforce Development. Small Business Development Center Director, 
Director of Work Experience); and 80% of its classified employees.  As of Fall 2005, the 
District has a total workforce of 776, which includes part-time/adjunct faculty but 
excludes hourly student and classified employees.  This major personnel transition has 
changed the college culture and brought a younger faculty eager to use computer 
technology in their classes and their offices.   

Other changes to the workforce include increased diversity, an increase in the number of 
female faculty and administrators/managers, and a more technically trained workforce.  
There are fewer mangers/administrators in 2006 than in 2000 because of vacancies in one 
dean’s position and these directors: Grants, Work Experience, Public Information & 
Marketing, Small Business Development Center (SBDC).  In addition, the Director of 
Research and Matriculation was replaced with a Supervisor of Research.  Decisions about 
whether the supervisory position in research is adequate for increased legislative and 
accreditation requirements for assessment and accountability as well as how to continue a 
grants position and replace the public information and marketing director will need to be 
made before the current year ends.  Operating with fewer managers and administrators 
has increased the remaining management personnel responsibilities and workload, which 
impacts the institution’s ability to be as vigorous as possible in developing innovative 
programs, strengthening student learning, and resource development. 
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C.  Technology Changes 

All educational/student learning programs are currently and will continue to be dependent 
on computing technology.  Since 2001 the number and variety of classes using computers 
to deliver or assist student learning has grown exponentially.  The number and variety of 
open computer labs, sophistication of the software for classes, and the importance of 
computing technology in all programs has changed and will continue to change how 
classes and services are provided, what faculty need to know, and decisions about the 
amount and sources of funding for technology.  Listed below are several of the issues 
related to technology that the faculty and administration must answer as the District 
implements its Educational and Facilities Master Plans: 

• What, if any, is the limit of technology-dependent programs the College can develop 
and offer?  For example, Digital Arts has plans for other program strands.  The 
computers and software are outdated by the time they are installed.   

• How much program development and expansion should occur in Digital Arts, Digital 
Photography, and Digital Music?   

• Reliability on computers and software that must be upgraded frequently also occurs in 
Engineering, Architecture, Electronics, Computer Information Science, etc.  Ideally, 
this update to the 2001 Master Plan would include decisions about program priorities 
for technology; instead, it can only identify the programs with pressing needs for the 
next decade because faculty and administration discussion and research of program 
options must continue. 

• Financial Aid and Admissions & Records are continuously required to update their 
software because of new government regulations or updates by the software vendor 
who maintains our online admissions and registration system. 

 
D. Program Sustainability, Growth in Non-credit, and Fluctuations in Enrollment 

Program sustainability due to enrollment that is below minimal levels of efficiency is 
another issue that the College needs to address.  Guidelines and procedures for program 
discontinuance have been discussed but not yet developed into college policy and 
procedures.  As the College implements and updates its educational master plans, the 
faculty and administration will need to finish the work begun on determining when and 
how to discontinue a program as well as add a new one.  

Another issue that needs more analysis and careful planning is how much credit and how 
much non-credit enrollment can and should the College seek.  Currently, credit FTES 
generate about $3800 per FTE while non-credit FTES generate one-half that amount.  In 
2001 there were few noncredit courses.  Since 2001, Emeritus College (non-credit) for 
senior adults has gone from two courses to 15 courses.  In addition, the College now 
offers noncredit ESL courses.  While noncredit FTES generate an average of 50 percent 
of the rate at which credit FTES are funded, students in noncredit courses require Student 
Support and Administrative Services such as Registration, Advising, Promotion and 
Recruiting services and cost the institution operational and administrative overhead.  
However, the College is aware that the non-credit programs also serve as a gateway to 
credit programs.  Therefore, the College needs to decide what percent of its total 
educational program can and should be noncredit.  The “credit vs. non-credit issue” is 



 

6 

made more complex by the reality that if SB 361 passes and a revised funding formula 
for community colleges passes, the difference in funding for credit and non-credit FTES 
would gradually decrease.   
Fluctuations in enrollment have developed in the last five years and may continue during 
a period of rising college and living costs, changes in the job market, and changes in how 
adult students prefer to learn.  In 2000, the college’s enrollment was projected to increase 
at a rate of approximately 3% each year for an achievement of 4,378 full- time equivalent 
students (FTES) by Fall 2005 and a headcount of 11,191.  The graph below shows what 
has happened to the SLOCCC District enrollment since 2000. Between Fall 2000 and Fall 
2005, the actual average yearly increase in FTES was 1.8%. 
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For 2005-2015, the college’s enrollment is projected to increase at an average yearly rate 
of 1.8%. 

Besides a change in the rate of growth and slower growth than projected in the 2001 
Master Plan, these other changes can be seen in enrollment for the last five years: 

1. An increase in North County Campus (NCC) enrollment from 1,879 headcount and 
388.0 FTES to 2,416 headcount and 686.2 FTES in the last five years; 

2. An increase in the number of courses offered online and students enrolled, a growth 
of 290 headcount/68.7 FTES in Fall 1999 to 1,224 headcount/180.1 FTES in Fall 
2005; 

3. The number and percent of full-time students and the average weekly student contact 
hours (WSCH) per student decreased from 12.01 classroom hours per week in 1999 
to 11.42 in 2005, probably because of increased costs; 



 

7 

4. An increase from 2,177 enrollments and 35.5 FTES in noncredit classes in 1999 to 
4,842 enrollments and 66.3 FTES respectively in 2005;  

5. An increase from 384 headcount and 64.7 FTES in South County in Fall 1999 to 535 
and 97.1 respectively in Fall 2005; 

6. A gradual increase in the number of students enrolled in vocational/technical courses 
and a slight decrease in the number and percent of students who declare transfer as a 
goal; 

7. The district’s participation rate of recent local public high school graduates has 
changed from 37.5% in 1999 to 34.5% in 2005.  

While District enrollment growth of credit students has been lower than projected in the 
2001 Master Plan, non-credit headcount and FTES have grown.  Total college enrollment 
is expected to grow again once students have adjusted to the higher cost per credit or 
tuition is lowered, new programs attract additional students, the noncredit programs are 
expanded, a South County Center (SCC) is actually constructed which will increase 
opportunities for students to enroll in college day classes and take courses not now 
offered by Cuesta or Allan Hancock, and the College serves the “tweeners” (those who 
did not graduate from high school and are over 18).  Additional opportunities may exist 
for a partnership with the Lucia Mar Unified School District to provide Adult Education 
programs and with the Paso Robles Unified School District for joint vocational/technical 
programs. The graph below shows the enrollment growth projected for the SLOCCC 
District from 2005-2015. 

PROJECTED CUESTA COLLEGE ENROLLMENTS COMPARED TO PROJECTED SLO 
COUNTY 12TH GRADE ENROLLMENTS AND PROJECTED SLO COUNTY ADULT 
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E. Facility Changes 

In November 2000, the Board of Governors for the California Community Colleges 
passed a policy that beginning in 2002 new capital outlay projects submitted for approval 
for state general bond facilities funds would have to include district dollars.  Therefore, 
when Cuesta College submitted its North County Campus Library/Learning Resource 
Center (L/LRC) and Trades and Technology Buildings, which were included in the 
November 2004 State School Facilities bond measure, it committed to $300,000 local 
money for the L/LRC and for the Trades and Technology Building.  Design, drawing and 
construction funds for both of these facilities, along with renovation and modernization 
of the San Luis Obispo (SLO) Campus Physical Sciences Building were also included in 
the November 2004 bond measure.  Also funded through a 2002 state bond measure, but 
not constructed as of Fall 2005, is the SLO Campus Theater Arts Building.  The District 
has bid the theater project twice and even after downsizing the building and segmenting 
the project into alternative bid packages, the recent bids were $5 million above the dollars 
allocated. 

While the above facilities have state construction dollars, the rapid rise in construction 
costs in the last two years has resulted in construction bids that are 30% to 50% above the 
amount of state funding.  If the District does not raise approximately $20 million within 
the next 12 months, it will lose most or all of the allocated state general obligation bond 
funds for the four projects listed above.  Additionally, the District will be unable to 
modernize its 35-year-old buildings on the SLO Campus, construct its North County 
Campus buildings, or construct a South County Center. 

In addition to these changes related to district facilities needs, other facilities-related 
issues have emerged since 2001.  First, in 2001 former Governor Gray Davis and the 
California Legislature agreed to fund ready-to-build K-16 facilities with lease revenue 
bonds in an effort to “jump start” the sluggish economy.  Among the approved projects 
was the SLOCCCD Library Expansion building for the SLO Campus.    This building has 
been under construction since Fall 2004 and will be completed by Spring 2007.  When 
completed, the SLO Campus Library/Learning Resource Center (L/LRC) will house the 
“One Stop” Student Center, the Health Center, the permanent offices for the Student 
Learning (formerly called Instructional) administrators and staff, Employee Learning & 
Innovation Center (ELIC), Computer Services, General Services, and a remodeled and 
expanded Library.  Once the L/LRC has been completed, the portable/relocatable 
buildings, which currently house administration for Student Learning, ELIC and General 
Services, can be moved to South County for a temporary center or sold. 

Other facilities needs relate to campus ADA accessibility, infrastructure such as parking 
lots, an improved irrigation and plumbing system, fixing roofs, plumbing, electrical, and 
mechanical problems, making classrooms technologically smart, upgrading technology 
and an integrated software system for administrative and student service functions, and a 
growing need to replace laboratory equipment and college furnishings. 

One of the most universal district-wide facilities needs is to make all classrooms “smart.” 
A “smart  classroom” is a classroom that provides the instructor full access to multimedia 
facilities including high-definition, large-screen projection of computer programs, VHS 
and DVD content, smart whiteboards, and other digital content.  These facilities allow the 
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instructor to create a rich audio and visual environment in which students will engage 
more deeply with the material being presented.  In those classrooms designated as 
computer labs, students are provided one-to-one access to personal computers that can be 
connected to the classroom data projector, further enriching the learning environment by 
providing student-to-student interaction.  

 Finally, some select “smart classrooms” will be furnished with high fidelity, multi-
channel video conferencing equipment allowing real-time broadcast of the media-rich 
classroom environment to distant classrooms in North or South County.  In these cases, 
the full impression of the instructor’s presentation is seamlessly transported to remote 
classrooms that may otherwise not have access to the same educational facilities. 

Because of the substantial need to modernize original facilities on the SLO Campus, 
provide local matching funds for state bond funded projects, and build facilities in South 
County as well as on the SLO and North County Campuses, the District has been 
positioning itself for a Proposition 39 bond election in the June 2006 primary election.   

F. Collaborative Efforts and Changes in Importance of Collaboration 

As both the local schools and Cuesta College continue to be challenged to obtain the 
resources needed for facilities modernization and development, as well as educational 
program development, partnerships become more important for both entities.  These 
collaborative efforts exist or are being planned: 

A. Cuesta College’s Culinary Arts Program is taught in the Paso Robles Culinary 
Academy.  The curriculum for the program was done in partnership with the Paso 
Robles Culinary Academy faculty.  Without this valuable partnership, the program 
would not be possible. 

B. Mid-State Bank has generously allowed the Small Business Development Center to 
use their community rooms throughout the county for workshops and business 
counseling. 

C. Cuesta College’s Construction Technology program is building the San Luis Obispo 
Botanical Garden’s new Education Center as a student project. 

D. Cuesta College’s Hospitality program is a partnership between the hospitality 
industry and Cuesta College.  Students intern in or attend classes while working for 
local resorts and hotels. 

E. The Nursing program has long had partnership agreements with the local hospitals, 
and in 2005 these hospitals contributed $15,000 each to support the Cuesta College 
Foundation’s $15,000 fund to increase nursing students.  By Spring 2007 the 
hospitals and CC Foundation will have contributed $210,000 to expand the 
Registered Nursing Program to 56 students.   

F. Recently, Cuesta College and Paso Robles Unified School District leaders have 
discussed the possibility of Paso Robles building an applied technology center on the 
Cuesta College North County Campus near the proposed Trade and Technology 
Building.  Each of these facilities is included in the facilities needs list for the school 
district and community college district local bond measure. 
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G. Additionally, the Paso Robles community leaders have encouraged Cuesta College 
leaders to include community use of the proposed NCC theater and swimming pool, if 
the Proposition 39 bond measure (Measure G) passes in June 2006.   

H. Partners for the “Bridge to Success” program include all of the county high schools 
(Arroyo Grande, Atascadero, Morro Bay, Nipomo, Paso Robles, San Luis Obispo, 
and Templeton High Schools), the Templeton Independent Study High School, the 
area community and continuation schools (including Del Rio, Liberty, Lopez, and 
Pacific Beach High Schools and West Mall Continuation School). Funding partners 
vary but for 2006 include PG&E, as well as the SLO County Department of Social 
Services, SLO Mayor’s Youth Task Force, and the Cuesta College Foundation.  Other 
partners include the SLO County Probation Department, the California Conversation 
Corps, the Independent Living Program, the Foster Care Alliance, a number of local 
homes, the Private Industry Council, and the Workforce Investment Board’s Youth 
Council.  

I. The Emeritus College is conducted in numerous community facilities:  Paso Robles 
Senior Center, Paso Robles Lib rary, Traditions at River Oaks, EOC Adult Day 
Services in Templeton, Community Center of Cambria, San Luis Obispo Parks and 
Recreation, The Village of SLO Retirement Community, Las Brisas Retirement 
Community, The Manse on Marsh Retirement Community, Morro Bay Center, Morro 
Bay Library, Los Osos Community Center, Ludwig Community Center in SLO, Sea 
Oaks Mobile Home Park, Morro Shores Mobile Home Park, Pismo Beach Parks and 
Recreation, Grover Beach Parks and Recreation, Nipomo Library. 

J. Community-based ESL partners include SLO County Department of Social Services, 
San Luis Obispo School Readiness Initiative/First Five/County Office of Education, 
Glikbarg Foundation, Paso Robles Parks and Recreation.  Advisory partners include 
SLO Literacy Council, EDD, and Migrant Education.  School sites include:  Paso 
Robles District—Georgia Brown Elementary, Winifred Pifer Elementary; Paso 
Robles Library; Shandon School District- Shandon Elementary, CRLA Community 
Resources Building; San Miguel School District-Lillian Larsen Elementary; 
Atascadero School District-Santa Rosa Academic Academy; San Luis Coastal 
School-Monarch Grove Elementary (Los Osos), District Adult Education,  Del Mar 
Elementary (Morro Bay).  

K. Community Programs use many of the above sites, but to underscore the importance 
of community/college collaboration, the sites follow:  Traditions at River Oaks in 
Paso Robles, Paso Robles Library, Centennial Park in Paso Robles High School, Sea 
Pines golf Resort in Los Osos, Hunter Golf Ranch in Paso Robles, Dairy Creek Golf 
in San Luis Obispo, Cypress Ridge Golf Course in Arroyo Grande, Avila Beach Golf 
Resort, Tech Xpress in SLO, Arroyo Grande High School, Steel Drums with Aircut 
Music Studio in SLO, San Luis Yacht Club in Avila Beach, SLO Botanical Gardens, 
Quiet Star Center in SLO.  

Other partnerships that exist and are planned for continuation and, hopefully, expansion 
are the Atascadero State Hospital-Cuesta College Psych Tech program, and the Cuesta 
College-Allan Hancock agreement to offer a Paramedic program.  A fundamental 
planning assumption for this 2006 Update of the Educational and Facilities Master Plan is 
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that collaboration and formal partnerships with local schools, businesses, state agencies, 
and area colleges will and should increase in the future.  

II. Educational Programs 

The update to the educational programs described in the 2001 Educational and Facilities 
Master Plan will be addressed by the individual instructional areas as they each occur across 
all campuses/sites. An individual program is planned, scheduled, staffed, and led as a whole 
program, with consideration of where the classes are held in relationship to growing and 
changing needs and facilities. In collaboration with site staff, instructional programs are 
designed and administered to serve the student body across the entire county.  

The programs will be presented alphabetically within each cluster except for those related to 
self-supporting Community Programs, which are included at the end of the Workforce and 
Economic Development Cluster. A program listed in the 2001 chart as “new” (yet to be 
developed) will be noted after the program title along with where it was scheduled to be 
developed.  All other programs have been listed as maintenance/expansion and will be 
discussed in the narrative.   

A. CLUSTER: Workforce and Economic Development 

1. Agricultural Technology 
In partnership with Cal Poly, Cuesta offers the following two-year degrees:  
Agricultural Systems Management, Animal Science, Bioresources and Agricultural 
Engineering, Crop Science, Dairy Product Technology, Dairy Production, Floral 
Design, Landscape Design, Plant Production, Food Science, and Fruit Science.  
Cuesta is currently working with Cal Poly to develop a two-year degree in 
Viticulture.  Cuesta also offers a series of short viticulture courses in Pruning, 
Propagation, Irrigation and Fertilization, Canopy Management, Basic Viticulture, Pest 
Control, and Soil.  This program is dependent on constructing the Trades and 
Technology Building on the North County Campus. 

2. All Risk Emergency Management (new: SLO/SCC)  
No development has been done in this area yet, other than preliminary exploration.  
However, this is a potential new program for the SLO Campus or South County 
Centers1. 

3. Architecture  
The Architecture program has grown 60% between Spring 2001 with 94 enrollments 
and Fall 2005 with 269 enrollments.  In Fall 2003 the first full- time faculty member 
was hired.  There are also eight part-time faculty members teaching in any one 
semester.  The Architecture program was offered solely in Room 4115 but has 
expanded to also use Rooms 4116, 3406 and 4603.  Both Room 4115 and Room 4116 
are set up as drafting labs, while Room 3406 is shared with Engineering as a 
computer based CAD lab.  It is estimated that the CAD lab will need new computer 
upgrades every three years. 

                                                                 
1 When used in this context “South County Centers” refers to the space rented at Arroyo Grande and Nipomo High 
Schools.  Where “South County College Center” is used it refers to the needs and plan for a South County college-
owned facility. 
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4. Auto Body  
The Auto Body program has grown significantly with the hiring of a full- time faculty 
member in Fall 2001.  There is also one part-time faculty member.  Attempts to hire 
more part-timers have so far proven fruitless.  The program is popular but lack of 
faculty is hindering growth.  In Fall 2004 the new state-of-the-art paint booth was 
utilized, which has also increased interest and enrollment in the program.  It is 
estimated that the paint booth will need to be upgraded every 20-25 years. 

5. Auto Technology 
The Automotive program enrollments (including Auto Body and Auto Technology) 
have grown 62% between Spring 2001 with 151 enrollments to Fall 2005 with 
enrollments of 335.  In Fall 2001 a new full-time faculty member was hired.  A long 
time faculty member retired in Spring 2003 and will be replaced in Fall 2006.  There 
are four part-time faculty members, and at least one more is needed.  Over the past 
five years, the San Luis Obispo Campus automotive lab equipment has been upgraded 
completely.  It is estimated that the automotive lab will need to be upgraded every 
seven to ten years.  Currently no automotive classes are being held in South County 
and one section a semester is being offered at Paso Robles High School.  A Small 
Engine Repair program is proposed for the new Trades and Technology Building on 
the North County Campus.  Some or part of Auto Tech classes could be offered on 
the North County Campus or future South County Center2 if facilities are developed.  
On the SLO Campus the building housing Automotive has a roof that leaks and the 
Heating/Ventilation/Air Conditioning (HVAC) system for Auto, Welding and 
Woodworking is in need of major upgrade. 

6. Business Administration  
Business Administration enrollments are up by 44% district-wide from Spring 2001 
with 1,091 enrollments to 1,836 in Fall 2005.  The San Luis Obispo Campus 
enrollments increased 31% from 946 in Spring 2001 to 1,306 in Fall 2005.  North 
County Campus enrollments are up 70% from 106 in Spring 2001 to around 300 in 
Fall 2005.  Four classes have been offered in South County resulting in an average of 
32 enrollments per offering.  Accounting courses were initiated as distance education 
courses in Spring 2003 with 76 enrollments and in Fall 2005 there were 215 
enrollments, an increase of 65%.  There are five full- time Business Administration 
faculty:  two are split between accounting and economics, one focuses on 
management and the fifth (hired in Fall 2003) teaches small business management 
and marketing.  There are 16 part-time instructors.  All of the Business 
Administration courses are lecture courses so smart classrooms are the program’s 
facility need.  A ‘smart classroom’ is wireless or provides Internet connectivity, 
contains an ELMO cart, and has multi-media projection capability.  Therefore, 
Business Administration classes will be offered at all three campuses.   

7. Computer Applications and Office Administration (CA/OA) 
CA/OA enrollments are down from 969 in Spring 2001 to 571 in Fall 2005.  
Enrollments are down 50% at the San Luis Obispo Campus and 52% at the North 

                                                                 
2 When used in this context “South County Centers” refers to the space rented at Arroyo Grande and Nipomo High 
Schools.  Where “South County College Center” is used it refers to the needs and plan for a South County college-
owned facility. 
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County Campus.  There have been weak enrollments in the South County, but 
enrollments are up in distance education offerings that started in Spring 2003 with 76 
enrollments to Fall 2005 with 215 enrollments.  There are three full- time faculty, two 
primarily teaching on the San Luis Obispo Campus and one primarily teaching on the 
North County Campus, though all three have some teaching assignment on both 
campuses.  There are 11 part-time faculty.  To better utilize facility space, the number 
of CA/OA labs has been downsized by three labs, and this program is working to 
share lab space with the Computer Networking program.  It is estimated that the 
CA/OA computer labs will have to be upgraded every four to five years.  The South 
County Centers will need computer labs. 

8. Computer Information Systems (CIS) 
The overall enrollments in CIS are down from 706 in Spring 2001 to 430 in Fall 
2005.  A primary reason for this drop is that the demand for CIS 10 - Introduction to 
Computer Applications, is down due to the increase in the students’ computer literacy 
skills.  In Spring 2002 the District offered a transfer program in Computer 
Programming.  There are two full- time faculty members, one for CIS 10 and the other 
for Computer Programming.  There are six part-time instructors.  All CIS courses are 
offered in computer labs, primarily in the High Tech building on the San Luis Obispo 
Campus.  CIS 10 is offered on the North County Campus.  CIS 10 has been offered in 
South County, but Computer Programming courses have not filled yet.  It is estimated 
that the computer labs will need to be upgraded every four to five years. 

9. CIS (Networking)  
Once over enrolled, the Computer Networking program has decreased in enrollments.  
There is one full-time faculty member and two part-time faculty.  The program is 
transitioning from a classroom lecture and lab to the lecture being offered online and 
the lab on campus.  The program is working to vacate the computer lab in Room 
4502A and share the computer lab in Room 4111 with the CA/OA program.  It is 
planned that the electronics lab in the proposed Trades and Technology Building on 
the North County Campus be shared with Computer Networking to support the online 
program.  It is estimated that the computer labs will need to be upgraded every four to 
five years. 

10. Construction Technology  
Enrollments in Construction Technology have increased 7.5% from Spring 2001 with 
226 enrollments to Fall 2005 with 243 enrollments.  There is one full-time instructor 
and nine part-time instructors.  There has been a problem with finding instructors, 
especially in the areas of water treatment and woodworking.  The facilities used by 
the program include the compound on the 75 acres across from the SLO Campus, a 
woodshop, and a building project site.  There are plans to develop supervision and 
construction law offerings.  Construction Technology classes are still in the planning 
phase for the North County Campus and possibly the South County Centers.  
Building renovation, construction, and new equipment are needed. 

11. Construction (Woodworking) 
The enrollments in the Woodworking program have varied.  Though some advanced 
courses have been offered, they have not filled.  There have also been problems with 
finding qualified instructors.  The woodshop lab on the San Luis Obispo Campus has 
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been recently updated, but it is estimated that it should be upgraded every 10 to 12 
years.  This is a program that might be included in Emeritus or Community Education 
programs.  The air quality in Woodworking must be improved, which requires an 
upgraded HVAC system. 

12. Correctional Science 
Currently there is one Correctional Science course that has not been offered since Fall 
2001 when it had 17 enrolled.  Under planning is how or whether to expand, merge, 
or eliminate Correctional Science. 

13. Criminal Justice  
The Criminal Justice program has increased enrollment by 15% from Spring 2001 
with 194 enrollments to 222 in Fall 2005.  This increase has come from increased 
offerings on the North County Campus, which were 43 in Spring 2001 to 73 in Fall 
2005.  The program has four part-time instructors.  There is significant room for 
growth but the program then needs a full- time faculty to lead it, as well as more part-
time instructors.  In order to offer any POST certified offerings, a 
Coordinator/Director is required.  Since the program is lecture format, smart 
classrooms are used on both campuses.  Criminal Justice courses are planned to 
expand throughout the County. 

14. Culinary Arts (new: NCC) 
The Culinary Arts program was first offered in Fall 2005 with 83 enrollments.  There 
are four part-time instructors.  The classes are held at the Paso Robles Joint Unified 
School District Culinary Academy.  This joint use of a public school facility and 
Cuesta College is an example of what the District will seek to expand as mutually 
beneficial opportunities occur.   

15. Early Childhood Education  
The enrollment in the Early Childhood Education program has been strong with an 
average enrollment of 943 per semester.  The program will be transitioning from a 
two-year program to a transfer program due to the pending changes in licensing 
requirements.  There are currently three full-time faculty and 13 part-time faculty.  
The Children’s Center facility at the San Luis Obispo Campus is less than four years 
old and there are plans to build a permanent facility on the North County Campus.  If 
mandatory preschool becomes law, Cuesta College will need to work closely with P-
12 and the universities to offer courses and internships that prepare preschool 
teachers.  ECE and parenting classes will be offered at South County Centers as well.  

16. Economics (SLO, NCC, SCC) 
The Economics classes either meet general education requirements or are 
requirements of various degrees such as Business Administration.  From Spring 2001 
with 350 enrollments to Fall 2005 with 444 enrollments the enrollment increased by 
30%.  There is one full-time faculty, two other full- time faculty shared with 
accounting, and three part-time faculty.  Economics courses are offered at the San 
Luis Obispo, North County, South County, and high school campuses.  The classes 
are lecture classes that require a smart classroom with Internet access. 
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17. Electronics  
The Electronics department has increased enrollments by 51% since Spring 2001 with 
77 enrollments to Fall 2005 with 116.  The department has increased the number of 
programs to include automation (manufacturing), electronic technology, electronics, 
electromechanical, computer repair, and facilities management.  It is planned to have 
the Electronics Technology program be accepted as an approved training program for 
the new state requirements for electrician licensing.  The department is currently 
working on a wireless technology program.  Given the need for specialized labs, 
electronics courses have only been offered at the San Luis Obispo Campus.  The 
department is working on offering lectures online and labs on both the San Luis 
Obispo Campus first and then the North County Campus when the Trades and 
Technology Building is available.  It is estimated that the electronics lab will have to 
be continuously upgraded. 

18. Engineering  
The Engineering program has remained strong with an increase in enrollment of 15% 
with an average enrollment of 323 per semester.  At this time all engineering courses 
are offered both on the San Luis Obispo Campus and online.  CAD classes are offered 
at both North County and South County.  There is one full-time faculty member and 
nine part-time faculty.  The lab in Room 3406 is shared with Architecture and will 
need upgrading about every three years. 

19. Facilities Maintenance Management (new: SLO) 
This is a hybrid program between electronics, construction, automotive, and welding.  
There are no faculty or facilities assigned directly to this program.  This new program 
has potential for development as facilities and enrollment grow. 

20. Family Studies/Human Services 
Family Studies enrollments have been stable.  There were 571 enrollments in Spring 
2001 and 595 enrollments in Fall 2005.  The department recently completed work on 
curriculum that explores diversity in human development and received approval to 
teach a new course, FS 13 Ethnic Identity Development Across the Life Span, in the 
Fall 2006 semester.  Family Studies/Human Services is expanding the program to 
include a Drug and Alcohol Counselor Certificate.  There are two full-time faculty 
and 10 part-time faculty.  Family Studies classes are offered on the San Luis Obispo 
and North County Campuses and South County Centers.  The classes are lecture 
classes so they require a smart classroom. 

21. Fashion Design & Merchandising 
The Fashion Design and Merchandising program has grown significantly by 66%.  In 
Spring 2001 the enrollments were 98, in Fall 2005 they were 163.  There are five 
part-time instructors teaching the program.  Classes are offered on the San Luis 
Obispo Campus with the exception of the Clothing Construction class, which is held 
at a local fabric store since the campus does not have a clothing lab.  This program 
may have potential for expansion both on the main campus and in South County as 
facilities and enrollments grow.  The most significant challenge facing the program is 
to maintain relevancy in preparing students for the industry and additionally, the 
ability to effectively recruit students.  There is a distinct need to add high tech 
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components (equipment, software, and specialized training) into the program 
curricula.  These advancements and potential for expansion would be facilitated 
through the hiring of a full-time faculty member as well as additional part-time 
faculty with specialized industry related experience.  Classroom facilities and 
equipment needs must be addressed as well. 

22. Hospitality (new: SLO, NCC, SCC) 
The Hospitality program was initiated in Fall 2003 with 51 enrollments.  The 
enrollments have remained steady with an average of 56 enrollments per semester.  In 
surveying the students it was found that students worked and lived throughout the 
county so it was decided to centralize the program in San Luis Obispo, first at the 
Small Business Development Center (SBDC) and then on the San Luis Obispo 
Campus.  There are part-time faculty teaching in the program.  This program has 
potential for growth as resources are increased.  

23. Interior Design 
The Interior Design program has grown 48% from Spring 2001 with 97 enrollments 
to Fall 2005 with 144 enrollments.  Classes are taught by part-time faculty.  Most 
classes are lecture so a smart classroom is needed, but there have been problems 
accessing a lab for drafting and illustration classes.  For expansion, this program 
needs a lab for drafting and illustration. 

24. International Business 
The International Business program has not been offered for several years due to lack 
of enrollment.  However, the SBDC offered workshops in some aspects of 
International Business and the College will need to decide the future of the program. 

25. Legal Studies (new: SLO, NCC) 
The Legal Studies program was approved by the Chancellor’s Office in Fall 2004. 

26. Management  
Management is a subset of the Business Administration Program.  To date there have 
been no instructional changes in the program, other than to maintain currency in 
theory and practice. 

27. Manufacturing (new: SLO) 
The Electronics department has an Automation program that is designed for 
manufacturing.  The department is active in the CREATE grant from the National 
Science Foundation.  The CREATE consortium is one of five manufacturing centers 
in the country.  Specialized facilities are needed. 

28. Marketing  
Marketing is a subset of the Business Administration Program.  To date there have 
been no instructional changes in the program.  This is a program that can grow by 
integrating with related courses in digital art, photography and broadcasting. 

29. Nutrition 
The Nutrition classes either meet general education requirements or are requirements 
of various degrees such as Culinary Arts.  The program has grown 16% from Spring 
2001 with 369 enrollments to Fall 2005 with 462 enrollments.  The program has 
decreased slightly on the San Luis Campus from 292 enrollments in Spring 2001 to 
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287 enrollments in Fall 2005.  The enrollments on the North County Campus have 
been steady with an average of 71 per semester.  Classes have been offered most 
recently fall 2004 and spring 2006 in South County.  The Fitness, Health & Nutrition 
degree was jointly developed along with Physical Education.  Currently, there are 
three Nutrition courses listed in the “required courses” section of the 
Degree/Certificate Program.  A Nutrition 10 class is offered every other summer.  In 
Spring 2003 distance education offerings were initiated with an average of 81 
enrollments per semester.  Currently Nutrition 18 is offered through Distance 
Education in the summer. There is one full- time faculty member who teaches at 
maximum overload and three part-time faculty members.  The classes are lecture 
classes so they require a smart classroom. 

30. Paralegal (new: SLO, NCC) 
The Paralegal program was first offered in Spring 2004 with 69 enrollments.  In Fall 
2005 there were 68 enrollments.  There are only part-time instructors teaching in the 
program.  Paralegal courses are offered at both the San Luis Obispo and North 
County Campuses and could be expanded to South County if enrollment merits.  

31. Real Estate  
The Real Estate program has been making a steady come back.  Therefore, the 
department is working on rewriting the degree program and expanding offerings.  
Courses are offered both on the San Luis Obispo and North County Campuses and 
could be expanded to South County Centers.  There is only part-time faculty teaching 
the program.  The classes are lecture classes so they require a smart classroom. 

32. Small Business Development Center (SBDC) 
The Small Business Development Center was initiated in 1999 with a contract from 
California’s Trade and Commerce Agency to service Santa Barbara and San Luis 
Obispo Counties.  In 2003 the contract was pulled from the Trade and Commerce 
Agency and the program regionalized which gave Cuesta’s SBDC only San Luis 
Obispo County.  In 2005 the cash match requirement was increased from 25% to 
100%, which put the SBDC into a cash flow crisis.  Therefore, overhead was slashed 
in order to keep services funded; so the SBDC was moved on to the San Luis Obispo 
Campus in October 2005 and two of the three full- time employees laid off.  Even 
with all this change, the SBDC exceeded its contractual goals in 2005.  The plan is to 
move the SBDC off campus when the funding is stabilized.  SBDC workshops and 
services are offered throughout the county. 

33. Supervision (new: SLO, NCC, SCC) 
Development has not happened yet in this area but it is still of interest. 

34. Viticulture (new: NCC, SCC) 
Short viticulture classes started being offering during the Spring 2003 semester with 
an average enrollment of 51 per semester.  There is one part-time faculty member.  
Most of the offerings have been in North County.  There is a viticulture lab planned 
in the North County Trades and Technology building. There is current development 
with Cal Poly for a two-year viticulture degree utilizing Cal Poly viticulture courses.  
Viticulture is scheduled to be a degree and certificate program once the facilities are 
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built on the North County Campus.  This program requires specialized equipment and 
facilities. 

35. Vocational Non-credit (new: SLO, NCC, SCC) 
There are several vocational non-credit courses that have been developed in the areas 
of CA/OA, welding, and construction.  Primarily the offerings have been attached to a 
credit offering.  Non-credit vocational courses can be offered throughout the county 
as need and facilities permit.  However, the District must continuously assess the 
impact on credit enrollment. 

36. Welding  
Welding has continued to be strongly enrolled.  The enrollments in Spring 2001 were 
138 and in Fall 2005 the enrollments were 159, an increase of 15%.  There is one full-
time faculty member and six part-time faculty.  The department is currently 
expanding curriculum and upgrading the San Luis Obispo Campus lab.  There is a 
welding lab proposed in the North County Technology building.  It is estimated that 
the welding labs will have to be upgraded every 15 years.  The existing welding lab 
on the SLO Campus is in need of HVAC upgrade. 

37. Work Experience  
The enrollments in Work Experience have decreased from 705 in Spring 2001 to 306 
in Fall 2005.  The program was originally staffed with a director and a secretary, but 
the director was laid off as the budget declined. So there is currently only a secretary 
to provide administrative support for the program.   Every student is assigned a 
faculty member and identifies learning objectives.  The faculty member checks the 
student’s worksite and verifies the student’s work hours.  Work experience is offered 
countywide. 

38. Community Education  
Community Education offers a variety of short enrichment, fee-based courses to the 
general public.  Over 220 different classes are scheduled each year with 
approximately 2,500 attendees.  The fastest growing courses are online courses, 
which have increased 65%.  Community Programs has struggled with a declining 
budget for over five years.  Staffing adjustments have been implemented including 
combining the Director of Community Programs and the Director of Institute for 
Professional Development positions into one.  Ongoing analysis is taking place to 
explore fee increases and further overhead reductions.  Community Education classes 
are offered throughout the county, and as the number of retirees in this county 
increase the number of Community Education classes will likely increase unless the 
College finds non-credit more financially beneficial. 

39. Institute for Professional Development  
The Institute for Professional Development (IPD) continues to offer customized 
training for a fee to businesses located in San Luis Obispo County.  During recent 
years, IPD contracts have declined from the highest years, due to constraints with 
employers unable to allow for employees release time for training and other economic 
challenges.  IPD received a grant from the Chancellor’s Office for “industry-specific” 
vocational ESL classes for businesses that employ limited English speaking 
employees.  The grant is an 18-month program and will be completed in June 2006.  
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Since 2001, IPD has averaged 18 contracts per year with local businesses, providing 
training to over 3,000 employees. 

40. Public Events 
Community Program’s Public Events have been trimmed down to offer four to five 
events per year.  Events are time consuming and costly to produce and implement.  
Continued analysis is underway to determine which events should be continued as 
well as ways to make the events break even.  Currently events are only held on the 
San Luis Obispo Campus because of lack of facilities.  Public Events could be more 
successful if there were a campus facility such as Theater Arts for the SLO Campus 
which will be constructed if the District’s local bond measure—Measure G—passes 
in June 2006.  

41. Recreation  
Community Programs offers a variety of recreational activities including aquatics, 
sport camps, leagues, and fitness and conditioning classes.  The program serves over 
20,000 people per year.  There has been a slight increase in participation in the 
aquatics classes with the addition of several new programs such as youth water polo, 
swim lessons for infants and toddlers and a conditioning class.  Another area that has 
grown in popularity and class size is the golf camp and tournament program that 
began in 2005.  The program has expanded from using one golf course to utilizing 
five golf courses countywide.  Recreation classes can expand in the North and South, 
as facilities are available. 

Community and Contract Education were financially stronger in 2001 than in 2004-
2005 primarily because the College had more contracts with the National Guard for 
education and administrative services to support such youth programs as Angel Gate, 
Grizzly Academy, Oakland Military Institute, etc.  Mid-way through 2005, the 
military lost funding for the Angel Gate Academy, which meant there were no 
contract funds and thus fewer indirect funds for Cuesta to cover the deficit in 
Community Education.  In addition, the Institute for Professional Development has 
not been self-supporting for the last five years.   

Community Education, which includes Aqua kinetics and Aqua Fitness classes, as 
well as a variety of not- for-credit short courses, does not cover its costs when the full 
cost of lifeguards, the community conferences that Community Education manages, 
and current staffing are considered in relation to income.  As state apportionment 
decreases in proportion to an enrollment decrease and as the State reduces funding for 
such programs as Partnership for Excellence, the College has fewer resources to 
support Community Education.  By 2006-2007, Community Education classes will be 
financially successful or eliminated, the community conferences will break even and 
cover the college’s administrative overhead or cannot be hosted by the College, and 
the Aqua Fitness and Aqua kinetics classes will cover increasing percents of the 
associated lifeguard costs. 
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B. CLUSTER:  Humanities 

1. Anthropology  
The intention noted in the 2001 Master Plan was to maintain the enrollment in SLO 
while expanding it at NCC. The figures show an increase in SLO enrollment through 
Spring 2003; that summer the first section was offered on the North County Campus.  
A Physical Anthropology lab has been successfully added to the SLO Campus 
offerings.  There has been solid enrollment (30) at NCC the past two fall semesters 
while the SLO Campus shows a 9% increase from academic year 2001–2002 to 
academic year 2004–2005. Twice this course has been offered at SCC; in Fall 2002 
the class had 22 students, yet the most recent in Fall 2005 shows an unacceptably low 
enrollment of eight students.  Stronger recruitment and marketing and offering it right 
after high school classes end during the day should make Anthropology successful in 
the South County. 

2. Art 
The trend in Art class enrollment appears to show general increases until Fall 2005. 
These enrollment figures do not explain some significant changes in the department 
over this period. First, Photography was moved from Languages and Communication 
to Art in Spring 2002, and then in Spring 2003 Photography class enrollment was 
added to all art class enrollment numbers and is no longer considered a separate 
program.  Second, the Digital Art program was developed since the 2001 Master Plan 
and today “Digital Art” is the preferred title rather than “multimedia” which was the 
title used in the 2001 Master Plan.  NCC shows stable enrollment with combined 
Fall/Spring totals of over 200 since Fall 2002. SCC enrollment has decreased since 
Fall 2004, but should increase when the District has a facility where it can offer 
daytime classes.  

Updated facilities and equipment continue to be an issue especially in Ceramics, the 
Sculpture Foundry, and the Digital Arts and Photography Labs on the SLO Campus. 
The North County Campus has no Humanities/Art Building yet.  The Gallery 
Director position has not been restored since the 2002 layoffs, and the Fine arts 
Division finds this significantly impacts their program by putting strain on their 
faculty and office staff, limiting the number of shows, and decreasing the availability 
to the community. The Ceramics lab is in need of significant refurbishing. The Photo 
lab continues to have needs due to aging equipment. Across the District, the Art 
Division serves over 3,000 students each year. Distance Education courses are offered 
in the fall and now serve more than 70 additional students. These classes are part of 
the General Education program that would benefit greatly from a “smart” lecture 
forum classroom.  Art is an area of growth throughout the County but special 
facilities are needed, particularly in the North and South County. 

3. Broadcast Communications 
This program has run under the leadership of one full- time faculty for several 
decades. The TV studio had just finished modernization at the time of the 2001 
Master Plan. The other phases of upgrade have not been started, including expansion 
and modernization of the radio station, mobile filming capacity etc. The student 
enrollment is adequate, averaging 225 headcount combined for Spring/Fall. With the 
reputation of high placement of students in local industry positions, program 
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expansion and equipment upgrades to match industry standards, enrollment is 
expected to increase. Because of the loss of the program director, we intend to hire 
full-time again after program assessment and planning are done.  Modernization and 
equipment upgrades are essential. 

4. Career Studies: Teaching (new: SLO, NCC, SCC) 
The organization of this program has not yet happened. The Humanities Cluster will 
research successful programs in other community colleges in late Spring 2006, with 
findings available in Fall 2006.  This program will not require new classes as much as 
it will need leadership to craft a viable program, make connections with 4-year 
colleges, and recruit high school and returning students who have a desire to teach 
children and need a multiple (elementary/middle school) or single subject (high 
school) credential. It is unclear, at this time, if the early childhood teacher programs 
will be a parallel program or will be administrated through the same office. Because 
the program will primarily be an organization of courses that already exist, it will be 
able to expand quickly to the NCC and later to the SCC. 

5. Citizenship – Non-Credit (new: SLO, NCC, SCC) 
See ESL/VESL non-credit 

6. Drama 
With a plan to maintain enrollment in SLO and expand in NCC and SCC, the 
headcount on each campus shows the need for facilities.  These courses are instructor 
and performance driven. Our only full-time drama instructor is on the SLO Campus 
and presents outstanding shows in spite of limited facilities. Overall enrollment in 
Drama at SLO has grown and a distance- learning course added to assist students in 
obtaining an AA degree in Drama.  Summer intensive courses have been added, as 
well. The new Theatre Arts building is badly needed for conducting classes as well as 
connecting the drama program to the Performing Arts Division through closer 
proximity. With the new facility, some consideration should be given to bringing the 
new Dance program into this Division, where Dance typically resides at other 
colleges due to its performance/art orientation. 

7. Emeritus College (new: SLO, NCC, SCC) 
In Spring 2001 Emeritus classes were just beginning in SLO. There were 31 students 
enrolled in the two classes offered. By Fall 2003 there were 15 different classes with 
24 successful (sufficient enrollment) sections; 444 students were enrolled. In Fall 
2005, there were 49 successful sections running with 15 different classes, and there 
were 740 students enrolled. Most classes are not held on campus, rather in the many 
communities of the county. This dramatic increase is attributed primarily to strong 
leadership, and it illustrates the communities’ readiness for these sorts of classes – art, 
literature, writing, yoga, music history and more.  Emeritus College classes are non-
credit.  Emeritus College will continue to respond to community demands and is 
grateful for the collaboration with the community partners who host nearly all of the 
program’s classes.  When the College expands classrooms the North County, South 
County, and SLO Campuses Emeritus is expected to grow more. 
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8. English 
Enrollment trends in English on the SLO Campus appear to follow the institutional 
trends with increases up until Spring 2005 where a temporary decline begins to show. 
This is also the case in SCC. The NCC, on the other hand, has continued a total 8% 
average increase in Fall/Spring enrollment since 2001, and more than a 50% average 
increase in summer enrollment. Distance classes were started in Spring 2005 and 
show a 40 % increase with the demand apparently continuing to rise. This could 
account for some of the flattening of the SLO enrollment. The English department has 
lost five full-time faculties recently, primarily due to retirements; only two full- time 
will be hired in Spring 2006. However, two full- time ESL faculties have been hired.  
The part-time instructors are being increased to maximum overloads, and it is 
important to move toward replacing the retired faculty in this department. This 
department has the highest headcount of any in the Humanities cluster and needs the 
support of full-time faculty. Writing computer labs need to be updated. The English 
department has recently completed the work to offer an AA Degree Program.  Over 
5,000 students took English courses in academic year 2004-2005.  Smart classrooms 
can make English classrooms more versatile. 

9. ESL/VESL 
Now referred to only as ESL, English as a Second Language has developed into a 
department with a faculty coordinator that has reassigned time to assist with the high-
demand administrative tasks of hiring faculty and student assessment, placement, 
program coordination, applications, and financial aid. The 2001 Master Plan called 
for expansion on all three campuses/sites – that and more has taken place. Up from 
Spring 2003’s 321 students, the academic year 2002-2003 scheduling accommodated 
more than 500 students each semester on the SLO Campus. New curriculum was 
approved and implemented for Fall 2005; the headcount shows a drop, but there were 
actually twice as many units taken per student because classes are now six, instead of 
three, units. Overall student count has nearly doubled since Spring 2001 on the SLO 
Campus.  SCC has now opened a second site at Nipomo High School in Spring 2004. 
Enrollment has grown in South County from six students in Spring 2001 to over 350 
with the similar curriculum change, and NCC has grown from 285 students to a 
height of 415.  A computer lab has been made ava ilable for the Nipomo site students, 
and the department is seeking funds to secure the common software used at the other 
sites.  Properly equipped South County Center facilities, as well as support personnel, 
are needed. 

10. ESL/VESL – Non-Credit (new: SLO, NCC, SCC) 
VESL – Non-Credit and Citizenship – Non-Credit classes are now being administered 
under the area simply known as ESL – Non-Credit. The citizenship and vocational 
aspects to the ESL program are references to grant sources and to a particular 
emphasis in curriculum. These classes may change yet again, but they will all be 
administrated from the ESL – Non-Credit Program. There are no ESL Non-Credit 
classes in South County due to an established Adult Education program in that 
geographical area, although there is the possibility of expansion in the future. When 
the program started in academic year 2002-2003, it was a company-based program. 
Then it shifted to become a community-based program, and now has eight sites with 
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an enrollment of more than 300 students Fall 2005.  The program is grateful to the 
local school districts that have rented the use of classrooms.  The ESL program would 
greatly benefit from dedicated classrooms to expand day and evening class offerings. 

11. Foreign Studies (International Studies)   

This program has been re-titled the International Studies program. It is 
interdisciplinary transfer degree program, comprised of courses from five disciplines, 
taught in three divisions, administered by two clusters.  Since its inception in 2003, 
95 students have declared IS as their degree goal.  A systematic plan has been 
developed and will be implemented in Spring 22006 to recruit more degree aspirants, 
support them in their efforts and monitor their progress toward degree completion.  
Success in increasing the number of degree completers will require close 
collaboration between the instructors and faculty and staff from counseling and 
evaluation.  There is an instructor that oversees the program, and she intends to do 
further promotion. 

12. French  
The 2001 Master Plan called for the maintenance of enrollment on the SLO Campus 
with no planned expansion to North or South County. Enrollment has varied year to 
year yet remained relatively unchanged. However, NCC added a French class in 
Spring 2005 and drew a full section. They continued the offering Fall 2005 and it had 
a full enrollment of students. District-wide overall enrollment has grown. 

13. German 
There are no German classes at NCC or SCC and no immediate plans to expand to 
these locations. Enrollment at the SLO Campus was slated to be maintained, and the 
goal has been accomplished. 

14. Geography 
Enrollment in Geography has risen more than 50% on the SLO Campus though the 
actual headcount is small – from 40 to 87 students. Maintenance was the 2001 goal 
with expansion to NCC only. Since then, Geography has been offered three times at 
the other sites, once at SCC and twice at NCC; the classes draw modest (16 – 19) 
student enrollment but can grow with appropriate classrooms and scheduling when 
students want day classes. 

15. Government (Political Science) 
In Fall 2004, the name of this academic field was changed to Political Science, and an 
AA degree is now offered.  The enrollment has followed the institutional trends 
showing drops in Spring/Fall 2005 though there had been increases prior to that time. 
The plan was to expand on all campuses/sites, and NCC shows a steady rise in 
enrollment in the spring of each year while fall enrollment remains constant. SCC 
enrollment needs more analysis. This department introduced two new courses: 
Comparative Government and Introduction to Political Theory. These courses are part 
of the General Education Program that would benefit greatly from a “smart” lecture 
forum. 
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16. History 
The goal has been to expand History classes on all three campuses/sites. Across the 
District, more than 3,000 students per academic year are served by these courses. A 
California History class has been added to the NCC offering. On the SLO Campus, 
the additional courses include:  History of the Mexican-American, History of the 
African-American, and History of the Role of Women, starting Spring 2006.  An AA 
degree in history is now offered.  Enrollment has followed institutional trends with 
steady increases and a flattening in Spring 2005 and a drop of 8% in Fall 2005. These 
courses are part of the General Education program that would benefit greatly from a 
“smart” lecture forum classroom. 

17. Journalism 
The Journalism program is only offered on the SLO Campus but impacts all students 
and has a high level of involvement in what transpires at the College.  The student 
newspaper, The Cuestonian, is distributed on all campuses; the reporters and the 
stories represent the diversity of programs and students at the College.  As the only 
college newspaper, The Cuestonian is a campus-wide sounding board and encourages 
unity, innovation and involvement in college programs and activities.  The 
Cuestonian and the students who report and produce the paper have received national 
awards for excellence.  Advertising supports some of the cost of producing and 
printing the newspaper.  Because the Journalism classroom and lab have not been 
updated in several decades, they are in critical need of remodeling and modernization 
and the equipment needs to be updated, especially by adding 28 computers in the 
photo lab area.  The field of journalism has changed dramatically, but at Cuesta 
College there are still light tables for layout and paste-up even though the newspaper 
is printed electronically.  As with other Journalism programs in a community college, 
enrollment is smaller than desired, but a student newspaper serves a significant roll in 
college/student life.  Students have received national awards for excellence for the 
quality of The Cuestionian, and the photography, writing, and editing.  Overall, all 
who read it can assess the quality of the newspaper. 

18. Multimedia as part of Art should now be understood as Digital Art 
The courses in the Art curriculum in this area include: Digital Photography, Digital 
Art, Motion Graphics, Introduction to Graphic Design, Camera Art, Digital Painting, 
Page Layout, Image Editing, and Video Effects. An A.A. Degree program has not 
been developed in Digital Art. The equipment aspect of this program is costly and is 
now outdated so that it cannot fully support the newer software. To have a viable 
program would take constant updating of hardware and software, and the department 
is not able to do that at this time.  The District’s Proposition 39 bond measure, on the 
ballot in June 2006, includes funds.  While the 2001 Master Plan projected new 
courses in Animation, none have been developed as of 2005.  To enable Digital Art to 
expand and the interdisciplinary nature of multimedia to develop will require more 
expenditures for equipment and staff. 

19. Music  
Enrollment in Music classes has followed the institutional trend with general 
increases until Spring 2005 where a decline is recorded and another slight decline in 
Fall 2005.  Music has offered one or two online classes every semester, including 
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summer, since Spring 2003. At times, over 100 students in one semester have been 
enrolled in online music classes. The music studio is well equipped, but the lab for 
composing and arranging is becoming outdated. A fund to replace equipment is 
needed.  There are inadequate funds for instrument purchase and particularly for 
instrument and equipment repair. With many instruments now getting older, this need 
will increase with time. The Annual Vocal Jazz Festival in the Fall, the Spring Jazz 
Ensemble Festival, the Community Programs sponsored La Guitarra festival, and 
numerous faculty and student music performances--vocal and instrumental, give 
Cuesta a presence in the community and make the Music program an important part 
of community/school outreach. The Jazz Performance A.A. degree program is well 
known and well respected in the field, and an AA in Music Performance has been 
developed.   

The Humanities Complex planned for the North County Campus includes a 
Performing Arts/Fine Arts wing, which will allow for expanded music offerings 
including new applied music programming.  The especially high quality of the Music 
faculty and performance groups contribute to a strong reputation for the Music 
program at Cuesta College, one that is known throughout California, nationally and 
even internationally.  

20. Music: Digital Recording 
This is not a separate instructional area, but rather a part of the music program. It has 
not been developed into an A.A. Degree program though there continue to be digital 
recording classes.  Funds for equipment and faculty will facilitate growth in this area. 

21. Other Foreign Languages (new: SLO, NCC, SCC) 
No new language programs have been started but could be added.  Needs for other 
foreign language classes must be assessed in all parts of the District. 

22. Philosophy 
Enrollment has been maintained, as planned, on the SLO Campus. The department 
started an online class in Spring 2003. It has solid enrollment and does not appear to 
impact SLO enrollment. The planned expansion on the NCC did not occur so there 
has been a decline of approximately 55% from 2001. SCC began to successfully offer 
a Philosophy class in Fall 2004.  Again, as lecture classes, classrooms should be 
smart. 

23. Photography (new: SLO) 
Photography classes have been expanded and a full-time instructor has been hired to 
oversee this area though it is now considered part of the Fine Arts Program for 
enrollment purposes.  There is not an A.A. Degree program in this field.  See Art for 
further discussion.  Substantial equipment is part of this program. 

24. Psychology 
The 2001 Master Plan called for the expansion of the program on the NCC while 
SCC and SLO were to maintain enrollment. All three goals were accomplished 
although Fall 2005 enrollment shows a drop of 10% (75 students) from Fall 2004.  An 
AA degree in Psychology is now offered.  In Spring 2005, an online class of 38 
students was added and Fall 2005 showed a class of 45. This class is part of the 
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General Education program that would benefit from a “smart” lecture forum 
classroom.   

25. Sign Language Interpreter (new: SLO) 
This program is now being developed as the American Sign Language program with 
its first full- time faculty member being hired for Fall 2006. The enrollment in ASL 
classes has increased 12% from academic year 2001-2002 to academic year 2004-
2005.  In addition, American Sign Language classes are now being offered on the 
NCC and for academic year 2004-2005 the combined enrollment was nearly 250 
students. Full-time faculty will pursue the development and promotion of 4-unit 
courses and additional course offerings.  It is also expected that research will be done 
on the feasibility of developing an A.A. degree or certificate program for ASL 
interpreters.  ASL could expand in South County with classroom availability. 

26. Sociology 
The Sociology department has served over 1100 students a year for the past three 
years on the SLO Campus. The enrollment is solid and the addition of a Distance 
Education class added in Spring 2005.  An AA degree in Sociology is now offered. 
The desired expansion at NCC and SCC has not been realized, but there has been 
steady enrollment in both locations. When a second section is offered in the NCC, the 
enrollment figures show adequate enrollment. These classes are part of the General 
Education program and would benefit greatly from a “smart” lecture forum 
classroom. 

27. Spanish 
The 2001 Master Plan’s goal was to expand student enrollment in Spanish at the 
North County Campus, which did increase by over 20%.  The SLO Campus 
enrollments also increased, and enrollment continues to be strong even through the 
summer term.  This and other language classes would benefit from an updated 
language lab, a lab technician, expanded technology resources, and a full- time 
Spanish instructor at the North County Campus. 

28. Speech 
The Speech courses show an average increase in enrollment of 5% over the past four 
years. These classes fill quickly; Speech is a required General Education course and 
must be conducted with a limited number of students per class. In academic year 
2004-2005, there were 1717 students enrolled in these courses on the SLO Campus. 
There are more students in Speech classes in the summer session than any other field 
in the Humanities.  There is a high need to hire additional faculty with District wide 
growth. NCC serves approximately 250 students per academic year and conducts 
summer classes.  SCC offers one section per semester.  Speech classes need video 
equipment, the most recent presentational technology, and smart classrooms.  A 
speech communication laboratory at both campuses would further support instructors’ 
ability to develop and assess student-learning outcomes. 
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C. CLUSTER:  Math, Science, Nursing/Allied Health, Physical Education 
 

1. Astronomy 
Astronomy enrollments have increased over the past five years, specifically at the 
SLO Campus.  However, in Fall 2005 dynamic Astronomy classes at both North 
County Campus and South County Centers were offered.  Astronomy can grow 
throughout the county.  Enrollments in Spring 2001 reflected 89 students, compared 
to 248 enrollments in Spring 2005. The addition of a new faculty member in Physics 
and Astronomy has resulted in a revitalization of the astronomy program and 
increased student interest.  Future needs will require adjustments to the Astronomy 
Forum to increase accessibility to telescope equipment. 

2. Biology 
Biology has remained a popular program over the past five years. Enrollments have 
increased in both spring and fall by 15% and 17% respectively. The addition of the 
new laboratory facility in the North County should result in additional growth over 
the next five years. The Biology program staffs five full-time and 12 part-time 
faculty.  The Biology faculty are currently working with Administrative Services to 
plan a remodel of existing classrooms and laboratory facilities.  Marine Biology is 
expected to be developed further.  The College will do major remodeling and 
renovation of Biology facilities and curriculum in 2006-2008. 
 
Even with the remodeling of the existing SLO Campus Physical Sciences building, 
there may be a need for another biology lab and support rooms as the campus grows.  
The existing audio-tutorial lab is small for current enrollment, and the Biology faculty 
would like to include space for cadaver dissection.  Because there is a Math building 
included as one of the new buildings that would be built with Measure G funding, 
another biology lab and support room, as well as meeting rooms and faculty offices 
for additional biology as well as the math faculty could be included. 

3. Chemistry 
The Chemistry department has seen significant change in the past five years. The 
retirement of faculty as well as another faculty member taking on a leadership role 
has limited the ability of the department to offer additional sections. The recent 
addition of two full- time faculty members as well as an anticipated third hire in 2006 
will allow the department to respond to growing student demands both at the SLO 
and NC Campuses. Biology and Chemistry classes require very specialized labs.  The 
Biology, Chemistry, and Physical Sciences labs and classrooms on the SLO Campus 
must be modernized.  There cannot be Biology and Chemistry classes in the South 
County without labs.   

4. Dance (new: SLO, SCC, NCC) 
Physical Education faculty has developed an Associate of Arts Degree over the past 
three years. The degree was approved by the Chancellor’s Office in Spring 2006.  The 
degree, in place for Fall 2006, will create new course offerings.  Over time, 
enrollments in Dance are expected to grow.  Specialized facilities are needed for most 
dance classes, and community facilities may be used if not available on campus.  This 
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program collaborates with the Performing Arts program and will utilize the new 
theater building when completed. 

5. Dental Hygiene (new: NCC) 
Community support remains high for the development of a Dental Hygiene program 
for the North County Campus. A federal earmark of $267,000 was received in 2005 
to aide in the purchase of equipment for the program. Curriculum is currently under 
development due to the financial support of the Regional Health Occupations 
Consortium. Facilities remain the primary challenge related to beginning this 
program. Classroom, clinical and office space are required for the program. 
Negotiations are currently under way with local dentists to determine if community 
based facilities could be initially used for student clinical experience. The program is 
tentatively scheduled to begin in Fall 2007 if community facilities can be used for 
initial start and funding for permanent facilities is identified. 

6. Fitness was planned as a new program for  SLO Campus in 2001 but in 2006 
Fitness is incorporated in the Fitness, Health & Nutrition degree. (see Nutrition 
under Workforce and Economic Development’s cluster.) 
Faculty are currently completing beginning assessments to determine the need for and 
nature of this program primarily because Math classes are held in the Field House.  
However, if the Field House on the SLO Campus can be renovated into a Cardio 
Fitness lab, Fitness can become an important program for both credit and non-credit, 
regular and Emeritus students. 

7. Geology 
Geology was identified as a program for expansion on the SLO and North County 
Campuses as well as the South County Centers. Unfortunately, enrollments in 
Geology have significantly declined over the past five years. Enrollments in Spring 
2001 were 464 and Fall 2001 included 423 students. Spring 2005 enrollments 
dropped to 291 and Fall 2005 enrollments included 299 students. Field studies remain 
popular and hiring a new full-time faculty in 2006-2007 may reinvigorate the 
classroom-based programs.  Oceanography is planned by 2008. 

8. Health Education 
Health Education was identified as a discipline to grow both in the North and South 
County areas. Enrollments at the SLO Campus have been stable; however, there has 
been a significant shift from traditional instruction to the distance education mode of 
instruction. Enrollments in the South County have grown each year over the past five 
years, indicating a trend towards increasing demand. The NCC enrollments have 
declined from 113 in Fall 2001 to 58 in Fall 2005. This may be attributed to students 
choosing to register for online courses, which would shift their enrollment from a 
NCC to a distance education student.  Smart classrooms at all sites are needed. 

9. Mathematics 
The Mathematics program remains one of the largest disciplines at Cuesta. Serving 
over 2,500 students per semester, the Mathematics department continues their quest 
to increase student retention and success rates through the development and 
assessment of student learning outcomes.  The SLO Campus desperately needs 
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dedicated Math classrooms equipped with appropriate technology.  South County 
does as well.   

10. Nursing-Associate Degree 
The Nursing program has expanded significantly in the past five years. With the 
assistance of local hospitals, the program increased admissions by 10 in Fall 2005. 
The program continues to work with state and local representatives to identify ways 
to address the continuing shortage of qualified registered nurses.  The SLO Campus 
Nursing Skills lab needs to be expanded and modernized.  Distance education classes 
for parts of the Nursing curriculum should be investigated.  Additionally, new 
technology, such as simulated mannequins, requires additional facilities. 

11. Nursing-Licensed Vocational Nurse (new: NCC) 
Through a partnership with a local extended care facility, Cuesta College is currently 
developing a Licensed Vocational Nurse program which would address a workforce 
shortage in nursing not currently addressed in the county. This program is projected 
to begin as early as Summer 2006, and is designed for the working adult by being 
offered in a weekend/evening format.   

12. Nursing-Certified Nursing Assistant 
The Certified Nursing Assistant program alternates offerings between the SLO and 
NCC, and could be offered at the South County Centers when facilities and 
enrollment are available. The enrollments of this program have remained stable; 
however, the job market is currently changing locally which may have a future impact 
on the program. Faculty are working to determine current community needs and 
schedule courses in order to maintain the success of the program. 

13. Nursing-Medical Assistant 
The Medical Assistant program has doubled its capacity in the past five years. This 
has been the result of the addition of faculty and increased number of sections. This 
remains a high demand program and faculty have been successful in becoming 
accredited by the State of California as meeting the new guidelines established for 
phlebotomy and medical assisting.  This program requires specialized equipment and 
labs. 

14. Nursing-Emergency Medical Technician (EMT)  
The EMT program has grown by over 50% in the fall semester and 30% in the spring. 
The development of online courses in this area has expanded access to professionals 
in the field who seek recertification bi-annually. The faculty is currently developing 
expanded offerings in this area including the development of paramedic training 
courses.  Upon approval, the EMT and Paramedic program will be re-named as 
Emergency Medical Services program.  Some of this program could be offered in the 
South County in the future. 

15. Paramedic (new: SLO and eventually SCC) 
As a result of community requests and labor demand, Cuesta College is currently 
working with Allan Hancock College to develop a regiona l partnership program that 
would provide access to paramedic training for both San Luis Obispo and Santa 
Barbara County residents. This program is projected to begin as soon as Fall 2006 
and will require specialized facilities and equipment, as well as vehicles. 
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16. Personal Services (new: SCC, NCC, SLO) 
The changing demographics in San Luis Obispo County have indicated an increasing 
retirement population over the next 5-15 years. In response to this, Cuesta College 
has begun discussions to identify the potential need for personal care services within 
the county. Programs such as Massage, Esthetics, Cosmetology, Manicuring, 
Occupational Therapy, as well as others, may be needed to provide a qualified 
workforce for county residents who may be increasingly accessing these services.  
Specialized facilities would be needed for some of these areas. 

17. Physical Education-Adaptive 
Adapted Physical Education is offered exclusively at the SLO Campus where the 
District’s aquatics and weight training facilities are located.  Enrollments have 
steadily increased over the past five years. Current enrollment is 44 students, an all-
time high.  For the first time, in the Spring 2006 semester, students were turned away 
from the aquatics section.  When the District began offering a “wellness” option for 
Adapted Aquatics, which has no cost to the student, many chose to enroll that way 
rather than taking the class for credit.  As a result, the credit offerings declined but 
were more than offset by enrollments in Wellness (i.e., non-credit ).  Beginning Fall 
2006 all Adapted PE students will be encouraged to take the classes for credit.  The 
community need for Adapted PE continues to grow as the county’s demographics 
change and the College may need to look at offering more sections in the future.   

18. Physical Education-Activity 
Physical Education Activity classes suffered a decline in enrollment in 2001 due to a 
change in the Education Code, which prohibits high school students from enrolling in 
physical education courses offered by community colleges. The drop in enrollment 
was sudden; however, since then enrollments have remained stable and the 
department serves over 1,000 students per semester.  Physical Education facilities are 
in need of substantial modernization and they are included in the 2006 bond measure.   

19. Physical Education-Athletics 
The Athletics classes have remained stable for fall sports and grown slightly in the 
spring. The addition of replacement faculty/coaches has resulted in growth in several 
programs including Men’s and Women’s Track and Field, Men’s and Women’s 
Swimming, and Men’s Baseball, which are all spring semester sports and classes.  
Under consideration are Men’s and Women’s Basketball and Wrestling.  The 
Physical Education division is still down one faculty replacement.  They have not 
replaced one faculty person who retired in 2001/2002.  The division hopes to 
strengthen the collaboration between Athletics and Physical Education through the 
administrative realignment of the two areas, which will bring it back into 
conformance with the historical structure that existed for many years.  Playing fields 
need to be developed on the North County Campus and outdoor restrooms are needed 
on the San Luis Obispo Campus and the North County Campus. 

20. Physical Education-Theory 
Physical Education Theory classes have grown steadily over the past five years. 
Updates in curriculum and the development of new courses have resulted in enhanced 
student interest. Enrollments were 52 in Spring 2001 and 95 in Fall 2001. Spring and 
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Fall 2005 enrollments were 110 and 140 respectively.  Modern, smart classrooms are 
needed for the continued growth of this program. 

21. Physical Science 
The Physical Science program remains relatively small. As a non-science major 
course, the Physical Science curriculum blends chemistry, astronomy, geology, and 
physics.  Faculty have recently recognized that this course is required for all students 
preparing for teaching careers and are working to increase the awareness of their 
program.  This is a program that can be taught on the North County Campus and 
South County Centers, as well as the SLO Campus.  Appropriate equipment and lab 
facilities are needed. 

22. Physics 
The Physics program remains healthy and is staffed by two full-time faculty as well 
as several part-time faculty. The program expanded with the opening of the new 
building on the NCC and faculty are also preparing for the remodel of their SLO 
laboratory facilities.  Major facilities and equipment technology are needed.  
Modernization of the SLO Campus labs should happen Summer 2006. 

23. Psychiatric Technician 
The Psychiatric Technician program continues to be offered off site at Atascadero 
State Hospital. The enrollments for this program have remained relatively stable. The 
application process for this program is extremely stringent and recently there have 
been classes admitted which were not at full capacity. If this is going to be a 
continued trend, the enrollments for this program could reflect a downward pattern in 
future years.  The best practices in successful Psychiatric Technician programs at 
other colleges and recruitment of students will be studied.  This program is made 
possible by a contract with Atascadero State Hospital and is another example of a 
community-based partnership and program. 

D. CLUSTER:  Library Information Technology 

The Library/Information Technology program has expanded significantly in the last 
five years as its courses have been delivered online.  Enrollment has grown from 
fewer than 50 students each semester to 175 individuals in Spring 2006.  Students 
from all over California, and a few beyond, now complete our certificate and degree 
programs.  The Library/Information Technology program is seen as a national leader 
in educating library paraprofessionals.  In 2004, a second certificate in Web 
Technology was approved by the Chancellor’s Office and is now being offered. 

E. CLUSTER:  Student Support Services 

The extent and quality of services provided to students at all sites are driven by 
overall program enrollment and the ability of the College to provide support staff and 
the appropriate facilities and technology to serve them.  The majority (61%) of the 
students enrolled continue to be students indicating transfer as their educational 
objective.  Notwithstanding the San Luis Obispo Campus, the overwhelming majority 
of students live in close proximity to the campus/center they are attending.  As an 
example, 80% of South County students and 92% of North County students reside in 
close proximity to their respective campuses/centers.  However, more student 
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outreach and service to students in the northern and southern sections of SLO County 
could be provided and would increase access to students of all ages.  With continued 
growth at the North County Campus and South County Centers, additional full-time 
staff members are needed to provide the comprehensive services required by that 
population.  The North County Campus is already in need of constructing a student 
center and adding support staff to accommodate the additional growth.  Included in 
the Proposition 39 bond measure, Measure G, for the SLOCCC District in June 2006 
is a Student Support Center for the North County Campus.   

The South County is in need of a Cuesta College South County Center, which would 
include the Student Support Services Building.  This facility needs to house these 
comprehensive services:  Admissions, Registration, Counseling, Financial Aid, 
English Language (ESL) Outreach, Disability and Academic Support Services 
(including tutoring), and EOPS.  The Student Support Center should also include 
meeting rooms for small groups, staff conferences, and community forums.  Because 
classes in South County are likely to continue at Nipomo High School and could be 
offered in Oceano even with a South County Campus located in the Arroyo Grande 
area, it will be especially important that there is a full-service Student Support Center 
to serve as a central hub for all student service and administrative functions.  The 
entire infrastructure, including current technology will be required to connect the 
South County Center to the San Luis Obispo Campus where the main technical 
support is housed. 

Among instructional programs likely to be offered, whether there in 2006 or initiated 
in the future, include:  Customer Services Academy, Hospitality and Tourism, Small 
Business Development Services, Construction Technology, Computer Applications, 
Computer Networking,  Office Management, Business Management, English 
Language (English as a Second Language) classes and certificate programs, Early 
Childhood Education and Parenting classes, Accounting, and General Education 
transfer classes such as English Composition, Math, Foreign Languages and 
American Sign Language, Social Sciences, and Fine and Performing Arts classes, as 
facilities allow.  The Emeritus Program for retired adults who want to continue 
learning or pursue college classes they never had a chance to take, as well as non-
credit and Community Education classes will also be part of South County offerings 
once the College has appropriate facilities. 

A Cuesta College South County Center will provide high school students a richer 
array of courses that can help them get an early start on college or complete high 
school courses through special summer school programs such as the one being 
offered by Cuesta College in Summer 2006.  Through an agreement with the local 
high schools and Cuesta College, Cuesta will offer six high school courses at Nipomo 
High School.  Among the six classes are World History, U.S. History, Ceramics/Art, 
Government, and Economics.  These high school classes have been approved as non-
credit classes by the Cuesta College Curriculum Committee.  This special High 
School Summer Program is a mutually beneficial collaboration.  In addition to this 
high school summer program, the Community Education program will offer “College 
for Kids” in South County for the first time in Summer 2006.  With a Cuesta College 
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South County Center a fuller program of credit, non-credit, and Community 
Education classes and services could be provided to a growing part of the county.   

South County will depend heavily on technology because of the multiple instructional 
locations where classes will be held.  A higher level of support services will be 
essential for the South County if the projected growth in the Adult Education 
population is realized.  Greater participation and partnerships with the local school 
district in Adult Education will require additional building space to accommodate 
these needs.  The increasing cost of transportation continues to be a barrier to access 
to our educational programs.  Developing the South County Center will alleviate this 
and open up more educational opportunities for that population.  Students entering 
college today expect clean and modern facilities.  Safety and security are high 
priorities for them; consequently, renovation of existing facilities is essential and the 
design of new facilities must meet these expectations. 

Student Development, Student Activities:  Typically colleges and universities refer 
to the program that encompasses student activities, student government, clubs, etc. as 
“student activities” or “student development.”  For the last several years, Cuesta 
College has called the program “Student Life and Leadership,” and some of the staff 
members believe this name for student development and activities should continue to 
be used.  There is an existing SLL curriculum in student leadership, which has been 
very tied to students’ participation in student government.  

The concerns about limiting access to student government by requiring participation 
in a course or courses, the need for open access for all students, and the importance of 
vigorous and effective programs of student activities and student development for 
both day and evening students at all three sites—NCC, SCC, SLO Campus-- are 
among the reasons the “student life and leadership” model needs to transition into a 
more inclusive, dynamic program of student activities and development.  Lack of 
enrollment in the existing courses, lack of minimum qualifications for a faculty 
member in the area of “Student Life and Leadership,” and students’ changing needs 
and interests are also reasons to revise this program.   

Under the direction of the Vice President of Student Support, this program will 
transition into a more typical Student Development program led by a full-time faculty 
coordinator.  Program and staff coordination, student government, co-curricular 
educational workshops and services, extra-curricula student activities, student 
government, supervision of student revenue and expenditures, oversight of the 
Student Center, informal Social Center, all student clubs, the ASCC Offices, and 
related facilities and activities will be provided by the new Coordinator of Student 
Development & Activities.  The goal is to provide a more inclusive, richer program of 
co-curricular and extra-curricular program of services and activities that increase 
students’ engagement in their college experience.  At the same time, the College 
recognizes that students need to have opportunities to study group and organizational 
leadership and decision-making.  While there already are courses in Group 
Discussion and Business Administration that cover aspects of leadership, a leadership 
curriculum can be enriched with the development of stand-alone or interdisciplinary 
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courses in leadership and decision-making.  The existing curriculum in Student Life 
and Leadership might be broadened or included in a broader, more accessible 
Leadership curriculum. 

F. Distance Education 

Distance Education carries another set of issues:  which courses to offer via online, 
the cost of developing courses online, whether online classes add to or dilute 
enrollment in traditional classes, student retention and success, the necessary software 
and faculty support and concerns about the quality of courses offered online by 
accreditation and legislative bodies.  The College will also need to develop a more 
specific plan for its Distance Education program that identifies the courses most 
suited for distance education, which degree and/or certificate programs to offer only 
via distance education or through online and traditional delivery, the kinds and 
amount of software and student support services needed for a successful Distance 
Education program, and the like.   

G. Staffing 

Staffing issues must also be decided.  For some of the new programs the College 
plans to add, the College will need new full- time faculty.  In addition, there is a 
shortage of full- time faculty in some of the programs the College plans to expand, 
e.g. Nursing.  In addition to needing new and more full-time faculty, there is the issue 
of faculty maintaining currency in their discipline and effectiveness in pedagogy.  
Besides a shortage of full-time faculty, the College will have to plan to meet the 
needs for support staff to support technology- intense programs, programs such as 
Nursing and Dental Hygiene, etc.  Finally, the staffing shortage in administrative 
leadership, particularly for educational programs, will have to be addressed.  The 
College has left its fourth ins tructional dean’s position vacant since a retirement and 
budget reduction occurred in 2002-2003.  The Cuesta College South County College 
Center (CCSCCC) will need dedicated administrative and classified staff, and to grow 
the enrollment, some full- time faculty will be needed, especially once the CSCCC is 
serving approximately 1,000 students.  If the College participates with the Lucia Mar 
Unified School District in providing Adult Education programs, this will certainly 
support the need for additional staffing. 

Related to sufficiency of staff are issues of maintaining professional and pedagogical 
currency, compensation, and housing.  As long as the community college funding 
depends primarily on enrollment growth and some level of COLA, it is not likely that 
the SLOCCCD will have the funding to increase the number and percent of full- time 
faculty without new programs and South County facilities, increase classified staff for 
technology and student support, and increase managerial positions.  A compromise in 
the number of staff in proportion to the needed number will likely have to continue.  
Therefore, increasing private funding for endowed faculty positions and contracting 
with local hospitals to employ some of the nursing faculty and staff for an expanded 
nursing program will probably have to occur in the next five to 20 years.  
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The charts on the following pages, which are taken from the 2001 Educational and 
Facilities Master Plan, summarize the district’s plans for educational program 
continuance/maintenance, development and expansion.  The italicized and bolded 
information included with each program indicates the status as of Fall 2005. 
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SUMMARY OF PLANS FOR INSTRUCTIONAL PROGRAMS  

Table 121:  Summary of Plans for Instructional Programs, San Luis Obispo Campus 

SAN LUIS OBISPO CAMPUS Maintain Expand New Maintain Expand New 
Academic Support  X  X  X 
Agricultural Technology  X   X   
• Agricultural Systems 

Management 
  Fall 2004    

• Bio Resources Ag Engineering   Fall 2004    
• Food Science   Fall 2004    
All Risk Emergency Management   X   X 
Anthropology  X   X   
Architecture  X   X  
Art  X       
• Photography      X  
Astronomy  X    X  
Auto Body   X    X 
• Auto Body Technician   Fall 2003    
Auto Mechanics  X   X  
Biology   X   X  
Broadcast Communications  X   X  
Business Administration X   X   
Career Studies: Teaching   X   X 
Citizenship – Now ESL Non-Credit   X  X  
Chemistry X    X  
CA/OA  X   X  
CIS  X   X  
• Computer Science   Summer 

2002 
   

• Computer Support Specialist 
Certificate 

  Summer 
2002 

   

• Management Information 
Systems 

  Summer 
2002 

   

• Programming   Summer 
2002 

   

• Visual Basic/Database 
Administration 

  Summer 
2002 

   

CIS-Networks Administration  X   X  
• Computer & Networking 

Technology  
  Spring 2003    

Community Education  X   X  
Construction Technology  

• Woodworking 
 X   

X 
X  

Correctional Science X    X  
Counseling X    X  
Criminal Justice  X   X  
Dance   Approved 

Spring 2006 
 X  

Disabled Students X   X   
Drama X    X  
Early Childhood Education  X   X  
• Child Care & Development 

Teacher 
  Spring 2004    

Economics   X X   
Electronics  X   X  
• Electromechanical Technology    Spring 2003    
• Electronical Technology    Spring 2005    
• Electronics Technology  
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SAN LUIS OBISPO CAMPUS Maintain Expand New Maintain Expand New 
Emergency Medical Technician X    X  
Emergency Medical Services   Pending 

Spring 2006 
 X  

Emeritus College   Fall 2000  X  
Engineering  X   X  
English  X Pending 

Spring 2006 
 X  

ESL/VESL  X   X  
ESL/VESL – Non-Credit   Spring 2001  X  
Facilities Maintenance Management   Summer 

2001 
X   

Family and Consumer Studies   X   X 
Family Studies X   X   
Fashion Merchandising X   X   
Fitness   X    
Foreign Studies (Now International 
Studies) 

X      

French X   X   
General Studies   Fall 2004  X  
General Studies (Transfer)   Fall 2004    
Geography X   X   
Geology   X   X  
German X   X   
Government  (Now Political Science)  X     
Health Education X      
History   X Spring 2004 X   
Honors Program   X   X 
Hospitality   Spring 2004  X  
Information Technology  

• Web casting 
• Webmaster 
• Web Management 

   
 

Spring 2003 

  
On-line 
On-line 
On-line 

 
 

Interior Design X   X   
IPD  X  X   
International Business X  Spring 2003 X   
International Studies (Formerly 
Foreign Studies) 

  Spring 2002 X   

Journalism X    X  
Legal Studies   Fall 2004  X  
Library Information Technology   X   On-line  
Management X   X   
Manufacturing    X   X 
Marketing X   X   
Mathematics  X   X  
Medical Assisting  X   X  
Multimedia changed to Digital art 

 
Photography  

  X   
X 

 
 
 

Music 
• Digital Recording 

 X   X  

• Jazz Studies   Fall 2002 X   
• Performance   Summer 

2003 
X   

Nursing Assistant  X   X  
Nutrition 
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SAN LUIS OBISPO CAMPUS Maintain Expand New Maintain Expand New 
Other Foreign Languages   X    
Paralegal   Spring 2001  X  
Philosophy  X   X   
Physical Education  X  X   
Physical Science  X  X   
Physics X    X  
Political Science (Formerly 
Government) 

  Spring 2004  X  

Psychiatric Technician  X  X   
Psychology  X  Spring 2004  X  
Public Events X   X   
Real Estate X    X  
Recreation  X   X  
Registered Nursing  X   X  
Sign Language Interpreter   X   X 
Small Business Dev. Center (SBDC)  X  X   
Sociology  X  Spring 2005  X  
Spanish X   X   
Speech  X   X  
Student Development  X   X  
Supervision   X   X 
Team Sports – Athletics X     X 
Vocational – Non-Credit   Fall 2000  X  
Web Development Technology    X  New in 

2004 
New in 
2004 

Welding X    X  
Wellness – Non-Credit   Spring 2001 X   
Work Experience 
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Table 122:  Summary of Plans for Instructional Programs, North County Campus 

NORTH COUNTY CAMPUS Maintain Expand New Maintain Expand New 
Academic Support  X   X  
Aeronautics-Flight Ground School   X   X 
Anthropology   X   X  
Art  X   X  
Auto Mechanics  X   X  
Biology   X   X  
Business Administration  X   X  
Career Studies: Teaching   X   X 
Chemistry  X   X  
Citizenship (Now ESL Non-Credit)     X  
CA/OA  X  X   
CIS X    X  
Community Education  X   X  
Construction Technology   X   X  
Correctional Science X    X  
Counseling  X   X  
Criminal Justice  X   X  
Culinary Arts   Fall 2005  X  
Dance   X  X  
Dental Hygiene or Dental Assisting   X   X 
Disabled Students  X   X  
Drama  X  X   
Early Childhood Education  X   X  
Economics   X  X  
Electronics  X   X  
Emergency Medical Technician X    X  
Emeritus College   Spring 2000  X  
Engineering  X   X  
English   Pending 

Spring 2006 
 X  

ESL/VESL  X   X  
ESL/VESL – Non-Credit   Spring 2001  X  
Family Studies X   X   
Family and Consumer Studies   X   X 
Fashion Merchandising X   X   
French     X  
General Studies     X  

• General Studies   Fall 2004    
• General Studies (Transfer)   Fall 2004    

Geography  X   X  
Geology   X  X   
Government (Now Political Science)  X   X  
Health Education  X  X   
History    Fall 2004  X  
Honors Program   X   X 
Hospitality   X  X  
Information Technology    X    
IPD  X     
Interior Design X   X   
Legal Studies   Fall 2004  X  
Library Information Technology   X     
License Vocational Nurse (LVN)   Pending 

Spring 2005 
 X  

Management X   X   
Marketing 
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NORTH COUNTY CAMPUS Maintain Expand New Maintain Expand New 
Mathematics  X  X   
Medical Assisting  X  X   
Music  X   X  
Nursing Assistant  X  X   
Nutrition X   X   
Other Foreign Languages (See 
French) 

  X    

Paralegal   Spring 2001  X  
Philosophy   X   X  
Physical Education  X  X   
Physical Science  X   X  
Physics  X   X  
Political Science (Formerly 
Government) 

      

Psychology    Spring 2004  X  
Public Events   X  X  
Real Estate X    X  
Recreation   X  X  
Sign Language      X  
Sociology    Spring 2005  X  
Spanish  X   X  
Speech  X   X  
Small Business Dev. Center (SBDC)  X  X   
Small Engine Repair   Pending    
Student Development X    X  
Supervision   X   X 
Team Sports – Athletics X      
Viticulture   Spring 2003  X  
Vocational – Non-Credit   Fall 2000  X  
Welding  X   X  
Work Experience 
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Table 123:  Summary of Plans for Instructional Programs, South County Centers 

South County Centers  Maintain Expand New Maintain Expand New 
Academic Support   X   X  
Art   X   X  
Auto Mechanics  X   X  
Biology  X   X  
Business Administration  X   X  
Career Studies: Teaching   X   X 
Citizenship   X   X 
Community Education  X   X  
CA/OA  X   X  
CIS  X   X  
Construction Technology  X   X  
Counseling X    X  
Criminal Justice  X   X  
Disabled Students X    X  
Drama  X   X  
Early Childhood Education  X   X  
Economics   X   X 
Electronics  X   X  
Emeritus College   X   X 
English  X   X  
ESL/VESL  X   X  
ESL/VESL – Non-Credit   X   X 
Family Studies X   X   
General Studies       

• General Studies   Fall 2004    
• General Studies (Transfer)   Fall 2004    

Geology  X   X  
Government  X   X  
Health Education  X   X  
History  X   X  
Hospitality   X   X  
IPD  X   X  
International Business X   X   
Management  X   X  
Marketing  X   X  
Mathematics  X   X  
Medical Assisting  X   X  
Multi-Media  X   X  
Music  X   X  
Nursing Assistant  X   X  
Nutrition  X   X  
Philosophy  X   X  
Physical Education  X   X  
Physical Science  X   X  
Psychology X   X   
Real Estate X   X   
Recreation  X   X  
Registered Nursing  X   X  
SBDC  X   X  
Sociology  X   X  
Spanish X   X   
Speech  X   X  
Student Development X    X  
Supervision   X   X 
Viticulture   X   X 
Vocational – Non-Credit   X   X 
Welding  X   X  
Work Experience 
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 SUMMARY OF 2005-2006 PLANS FOR NEW AND EXPANDED PROGRAMS  
1. Dental Hygiene curriculum is being developed, a specialized facility for a clinic and 

classrooms will have to be constructed and equipped and will be housed at the North 
County Campus.  This is included in the June 2006 bond measure.  Assuming the bond 
measure passes, the projected completed date of the facility is Fall 2008.  Prior to the 
construction of an appropriate facility for a clinic and classroom, the College will need to 
teach Dental Hygiene classes in existing campus facilities and provide the clinical 
experiences at local dental clinics. 

2. The Nursing and Allied Health programs at Cuesta College continue to develop and 
expand in response to the needs of the community. The Registered Nurse program has 
expanded by 20 students since the 2003-2004 academic year. The Registered Nurse 
program will continue to work with community partners to further address the local, 
state, and national shortage. 

 Currently, there is a Licensed Vocational Nurse program being developed to address the 
acute need for local long-term care facilities. Cuesta is working with community partners 
to open a program in the Summer 2006. The program will be designed for working adults 
and will be offered in a weekend and evening format. This program will fill a gap in 
nursing educational programs within San Luis Obispo County by providing an 
opportunity for certified nursing assistants to move up the nursing ladder.  Associate 
Degree program.  

3. Correctional Officer Training is being considered as some aspect of public safety training 
that meets SLO County needs.  Cuesta College is currently working with Allan Hancock 
College to develop a regional partnership to provide paramedic training for San Luis 
Obispo and Santa Barbara county residents. This joint program may serve as many as 30 
students annually and also address an acute shortage for local fire departments and 
ambulance companies. This innovative partnership is demonstrative of how Cuesta 
College is responding to local workforce needs. 

4. Personal Care Services - As the demographics for San Luis Obispo continue to shift with 
an increase in retirement population, the need for personal care services will likely 
increase. Service areas such as Physical Therapy, Occupational Therapy, Massage 
Therapy, and other services including cosmetology and esthetic/medical esthetic services 
are likely to grow as the population demand for health related services increase. Cuesta 
College is beginning discussions to identify if there is a need for educational programs 
preparing students for these careers. 

5. Programs in Education to be expanded include “Preschool” instructor, classroom 
bilingual aide, K-8 teaching major, and high school teaching.   

6. Cuesta College NCC programs to be developed and/or expanded include:  Automotive 
Tech, Small Engine Repair, Viticulture, Culinary Arts, Welding, Construction 
Technology, Facilities Maintenance, Computer Science, Business Development and 
Entrepreneurs, and Computer Applications.   

7. American Sign Language (ASL) is planned to grow with the addition of a lead full- time 
faculty member for Fall 2006. 
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8. Cuesta College South County Center programs to be expanded and developed will 
include English language learning, general education, Agriculture, Economics, Business, 
Computer Applications, Construction Technology, Water Treatment, Criminal Justice, 
Hospitality, Interior Design, Paralegal Studies and other vocational and technical 
courses/programs beyond those offered by ROP, high schools, and needed in the South 
County. 

9. A precollegiate program for students over 18 who never finished high school, fail the 
high school exit exam, are still learning English, or who started college but never 
completed the courses that would qualify for a certificate, degree, or transfer to a 
baccalaureate institution is planned for North and South County.  The proposed high 
school completion/diploma program is projected to serve 15% of the high school 
graduating class who did not graduate or pass the exit exam. This number can grow 
significantly if the college, with its K-12 partners, provides Adult Education programs. 

10. The Emeritus College will become a combination of credit and non-credit courses to 
make expenses and revenue more balanced.   

11. Facility modifications will allow the Physical Education department to open a cardio 
laboratory and expand course offerings in areas of spinning classes, endurance training, 
as well as provide a state-of-the-art training center for Cuesta College Athletic programs.   

12. Physical Education and Athletics programs may expand in Men’s/Women’s Golf, Men’s 
Soccer, and Men’s Tennis with the development of playing fields on the North County 
Campus and eventually South County Centers.  Care should be taken to assure the 
College is meeting the Title IX requirements. 

13. Programs to expand include General Education throughout the county, American Sign 
Language, ESL, Math, Science (particularly in Marine Science and 
Anatomy/Physiology), and foreign languages. 

14. Programs that were identified to grow in the 2001 Master Plan that have not reached full 
potential yet include Sign Language Interpreter (hiring first full-time sign language 
instructor in 2006-2007), Education, and Paralegal, among others. 

15. Faculty and administrators have recommended adding programs that will bring more 
students, adding classrooms for math so classrooms and labs for Nursing, Biology, and 
Cardio Fitness can be reclaimed or expanded.  Until more classroom space on the SLO 
Campus is added, more morning classes—the preferred time by students—cannot be 
added and the semester cannot be shortened.  Biology faculty have proposed additional 
biology labs and classrooms by 2015 or 2020, Drama faculty would like to keep both the 
Interact Theater and the new Theater Arts Building, and almost all the faculty and 
administrators are eager to have classrooms that are “smart,” ceilings fixed, grounds that 
have more student congregation spaces, and a true state-of-the-art 21st century teaching 
environment and physical plant at all sites.  Several employees who live in South County 
urge the development of a college center, as was originally planned for this district. 

16. An Honors Program that continues to attract and prepare capable transfer students is 
another program that could be added.  Learning Communities that concentrate on 
especially challenging content and require advanced writing and thinking skills might be 
a way to offer an honors semester, if not a full program.  
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III. FACILITIES NEEDS 

A.  Modernization: Repair and Renovation – Cost: Approximately $44,700,000 
The San Luis Obispo County Community College District is over 40 years old. Its 
facilities are in need of modernization. An assessment of existing facilities on the San 
Luis Obispo (SLO) Campus by an engineering firm was conducted in 2002. The overall 
Facility Condition Index of the 31 buildings was rated at 15.18%. This assessment means 
that, in general, the facilities are in poor condition.  Because the Facility Condition 
Assessment was done in 2002 but funds for renovation have not been available, the 
District intends to get an updated facilities assessment if the June 2006 bond measure 
passes.  

Documented deficiencies include roofing, mechanical, plumbing and electrical systems. 
This assessment also includes renovation and upgrades of the Science classrooms and 
labs, the Humanities Forum and classrooms, Art facilities and the Foundry Lab, 
conversion of the former Field House (now used for Math classes) to a Cardio Fitness 
Center, signage for buildings and campuses, directional lighting for campuses, projects to 
remove architectural barriers for disabled students, staff, the public, as well as the other 
items on the list below.  

B. Guiding Assumptions for Facilities Costs and Sources of Funds  

• All costs are estimates based on current reality.  Numbers will change. 

• We have assumed that some State construction bond funds for some of the new 
buildings could be forthcoming. 

• We have assumed that modernization, technology, site infrastructure, debt retirement 
and equipment upgrades will have to be fully funded with local dollars. 

C.  Local Funds to Modernize, Repair and Renovate NCC and SLO Campuses 
North County and San Luis Obispo Campus Building Lighting and Signage  $  3,000,000 
North County Campus Outdoor Fields (Including Outdoor Restrooms)  $  4,500,000 
North County and San Luis Obispo Campus Removal of Architectural Barriers $  3,000,000 
North County and San Luis Obispo Re-roofing, Electrical, Plumbing  
and Mechanical Systems Upgrade         $15,000,000                                                                                                             
San Luis Obispo Campus Broadcast/Communications Studio/Lab   $  2,000,000    
San Luis Obispo Campus Building 1700 Remodeling Into A Cardio Fitness Center $  1,000,000 
San Luis Obispo Campus Ceramics/Sculpture/Foundry Lab    $  2,000,000 
San Luis Obispo Campus Gymnasium         $  1,000,000 
San Luis Obispo Campus Hollister Adobe—partial funding    $     200,000  
San Luis Obispo Campus Humanities Forum/Lecture Hall    $  2,000,000 
San Luis Obispo Campus Nursing Skills Lab      $  1,000,000 
San Luis Obispo Campus Outdoor Playing Fields     $  3,000,000 
San Luis Obispo Campus Outdoor Restrooms     $  1,500,000 
San Luis Obispo Campus Science Forum/Lecture Hall    $  2,000,000 
San Luis Obispo Campus Upgrade of Classrooms and Offices    $  3,500,000 
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D. Modernization Needs and Estimated Costs by Groups  
• SLO & NCC roofing, electrical, plumbing, mechanical   $15,000,000 

• SLO & NCC fields and outdoor restrooms     $  8,500,000 

• SLO & NCC ADA access, lighting, signage     $  6,000,000 

• SLO Science & Humanities Forums      $  4,000,000 

• SLO Specialized Labs—ceramics, broadcasting, journalism, etc. $  7,500,000 

• SLO Upgrade classrooms & offices, e.g. tech wiring, carpet  $  3,500,000 

• Hollister Adobe—partially funded     $     200,000 

   SUBTOTAL       $44,700,000 

E. Matching Funds for State-Partially Funded Projects – Cost: Approximately 
$20,000,000 
The following buildings are state funded for construction; however, the construction bids 
have been coming in at 33% to 57% more than allocated in the approved state bond fund. 
Local matching funds are needed to save the state bond funds and construct or remodel 
these four facilities. Projected matching funds for each of these projects are noted.  
Without local matching funds, the District will not be able to construct or refurbish these 
buildings. 

 
 
 
 
 
 

 SUBTOTAL          $20,000,000 

F. Retire Long-Term Debt – Cost: Approximately $7,392,915 
In the past, external funding was needed for campus infrastructure (e.g. technology, 
electrical), and development of the North County Campus. The SLOCCCD borrowed 
through Certificates of Participation to help the students pay for construction of the 
Student Center Building at the SLO Campus and the development of the North County 
Campus in Paso Robles.  One other loan funded the energy management system for the 
San Luis Obispo Campus. Approximate balance of these COPs and loan are noted.  Local 
funds are required to retire these long-term debts. 

1996 Refunding COP        $3,075,000 
1998 LaSalle National Bank Loan       $1,047,915 
2003 Refunding COP        $3,270,000 

SUBTOTAL    $7,392,915 

NCC Library/Learning Resource Center     $4,500,000 
NCC Trades & Technology Building      $4,000,000 
SLO Campus Physical Sciences     $3,000,000 
SLO Campus Theater Arts Building     $8,500,000 
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G. Technology Infrastructure and Equipment – Cost: Approximately $21,500,000 
Information Technology: New Management Information System  

The college’s Hewlett Packard mainframe computer system will not be supported by HP 
after December 2006. Cuesta College has evaluated its administrative software/hardware 
needs for an integrated software system and potential vendors. Approximate cost for this 
new integrated software system, including the replacement of the HP 3000 is $6,000,000.  
Local funds are required to fund this new integrated software system for the District. 

• Integrated MIS Software and Replacement of HP 3000     

• New Management Information System (Project OZ)   $6,000,000 

Instructional/Non-Instructional Equipment  

State funding for instructional equipment has not kept pace with California Community 
Colleges needs for instructional equipment. For example, the newly completed High 
Tech Center was completed in December 2001, and over 500 computers were installed in 
this new center. These computers will need to be replaced soon. State funding for non-
instructional equipment does not exist. The District does not have funds available to 
purchase instructional equipment for new programs (such as the Dental Hygiene 
program).  Approximate costs for replacement and new equipment are noted. 

• Computer Replacement        $  5,000,000 
• Dental Hygiene Equipment       $  3,000,000 
• Instructional Technology Equipment 
 (multi-media projectors, PolyCom, etc.)      $  3,000,000 
• Lab Equipment Replacement in all labs      $  4,500,000 

  SUBTOTAL       $21,500,000 

H. Site Infrastructure – Cost: Approximately $15,000,000  
The District now owns 75 undeveloped acres across from the SLO Campus (District had 
30-year agreement with federal government). In order to conduct an environmental 
impact study and to develop site infrastructure (utilities, sewer, and water), externa l 
funding is needed.   Approximately $8,000,000 is required.  State funding is not available 
to develop the 75 acres. 

• 75 Acres         $8,000,000  

External funding is required to provide landscaping and to install/replace irrigation 
system at both the San Luis Obispo and North County Campuses.  Approximately 
$2,000,000 is needed. 

• Landscaping and irrigation systems       $2,000,000 
State funding is not available to construct parking lots. External funding is required to 
build parking lots at both the San Luis Obispo and North County Campuses. For 
example, the recently completed parking lot for the NCC Allied Health Math Science 
building cost the District about $500,000.  Approximately $5,000,000 is needed for both 
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the North County and San Luis Obispo Campuses.  Campus sidewalks and blacktop 
instructional/student support areas such as those behind the Cafeteria and Art area need 
repair and upgrading, as well. 

• Parking Lots/sidewalks       $  5,000,000 

  SUBTOTAL         $15,000,000 

I. Permanent Buildings to Replace Portables on NCC and SLO; Land and Buildings 
(New or Renovated) for South County Center- Cost: Approximately $201,407,085 
The following buildings or land needs are identified in the District’s 2001 Master Plan for 
the San Luis Obispo and North County Campuses and South County Center; however, it 
is unlikely that State funding will be available without periodic State Facility Bond 
Measures. Without external funding, such as through a local bond measure, it would take 
decades before the District could develop the Cuesta College South County Center, 
complete the Master Plan for the San Luis Obispo Campus, and fully build out (replace 
the portables and build new permanent facilities) on the North County Campus.  (The 
facilities below are not in prioritized order.) 

• District Job Training Center      $15,000,000 
• North County Campus Dental Hygiene Building    $  8,000,000 
• North County Campus Early Childhood Education Building   $  8,000,000 
• North County Campus Humanities Building          $15,000,000 
• North County Campus Performing Arts Building   $15,000,000 
• North County Campus PE Building/Swimming Complex     $16,000,000 
• North County Campus Student Support Services Building  $14,000,000 
• San Luis Obispo Campus Expansion/Remodeling  

of Administration Building       $10,000,000 
• San Luis Obispo Campus Math Building      $10,000,000 
• San Luis Obispo Campus Warehouse, Shipping/Receiving Facility $  4,000,000 
• South County Center Classrooms/Labs                                                    
• South County Cuesta College Center Land Purchase  

or Long-term Lease            $  5,000,000 
• South County Center Site Infrastructure Development     $  7,500,000 
• South County Center Student Support Services Building  $14,000,000 
• Construction Management and Construction Cost Escalation   $50,407,085 

   SUBTOTAL (for permanent replacement, new, acquired) $201,407,085 

Some State funding from the projected November 2006 State Facilities Bond might 
be available to partially fund the NCC Early Childhood Education and Humanities 
Buildings and the San Luis Obispo Campus Math Building.  However, it is 
improbable that the District would receive State funding for the NCC Physical 
Education/Swim Complex and the NCC Performing Arts Building as those buildings 
are the lowest priority for State funding.  The NCC Dental Hygiene Building is an 
immediate need for the District, as classes for this new program will be offered in Fall 
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2008.  To meet this need, the District would have to start the building process now 
and totally fund the building with local funds.  The other projects are traditionally a 
local responsibility.  The District would have to use local funds to purchase/lease land 
and build these other buildings. 

 
Preliminary Plans for Cuesta College South County Center  
 
The 2001 SLOCCCD/Cuesta College Educational and Facilities Master Plan contains 
a plan for establishing centers at both Arroyo Grande and Nipomo High Schools.  By 
2006 the District has done that, but it has no classrooms and labs that it owns at either 
high school, so it is behind in implementing the 2001 master plan.  As the District 
looks to the future in South County, it is considering these options:  purchase of land 
(minimum of 20-25 acres needed), long-term lease of land with existing facility that 
could be totally renovated into college classrooms, labs, library, and student support 
facilities such as an empty school, unused office/commercial building, or some part or 
all of a small shopping center.   

Because the largest population base is in the Five Cities area, the District would likely 
locate the Cuesta College South County Center there, provided there was sufficient 
land/space for teaching, administration, student support, and parking and provided 
that there was easy access from highway 101.  While the District might locate its 
south county college center in the Five Cities area, it would likely need a 
classroom/computer lab building on or near the Nipomo High School Campus and 
would take advantage of facilities in Oceano, such as the multi-purpose room at the 
Boys and Girls Club or a space in the Oceano Community Center, when it is built.   

Since 2001, the Cuesta College Foundation has been striving to raise funds for a 
South County Center but as of March 2006 had raised under $50,000.  Although this 
is too small to purchase land, it has been seen as a beginning fund for lease-
purchasing or moving and locating a portable facility at Nipomo High School.  While 
in 1999 the Lucia Mar Unified School District Board and Superintendent discussed 
with the SLOCCCD Board and Superintendent/President the possibility of Cuesta 
College putting a portable building on the Nipomo High School Campus, in 2006 
there is no longer room on the Nipomo High School Campus for such a Cuesta 
College facility.  There will be, however, at least one portable building on the SLO 
Campus available that could be relocated to South County after the current 
Library/Student Support Center is totally remodeled and expanded, which is 
scheduled for completion by January 2007. 

Although the District and North County buildings are listed before the South County 
facilities in the above presentation, the District plans to seek space for a South County 
Center by the second issuance of the bond funds if the 2006 Measure G proposition 
39 SLOCCCD/Cuesta College bond measure passes in June 2006.  If Measure G 
passes, the Citizens Oversight Committee would be appointed, according to 
Proposition 39 requirements; and a Cuesta College South County Center planning 
taskforce that includes community and college representatives would be formed. 

The Cuesta College South County Center would need to include at least these 
facilities:  Student Support Services and Administration building that could provide 
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comprehensive student services, library (at least with a reserve and electronic or 
physical reference collection), as well as offices and meeting rooms; classrooms that 
are wired with appropriate technology to support distance learning as well as 
multimedia supported instruction; computer labs that could serve a variety of needs 
both in computer applications and networking; multipurpose classrooms for fine and 
performing arts, and at least a basic science lab.  

The Cuesta College South County Center (CCSCC) is expected to provide these kinds 
of classes:  Customer Services Academy, Auto Tech and Construction Tech in 
conjunction with ROP and high schools, Computer Applications and Networking, 
Office Management, Accounting, Business Management, Early childhood Education 
and Parenting, English Language (ESL), Hospitality & Tourism, Small Business 
Development, and General Education classes in the humanities, social sciences, math 
and science, as well as fine and performing arts.  In addition, non-credit classes for 
the Emeritus Program as well as ESL and Citizenship will be provided.  Therefore, 
the CCSCC will need facilities that accommodate student and library services, 
instruction, offices, and meeting rooms.  Because this center is expected to serve 
about 2,000 students and will be the hub of college education and services in South 
County, it needs to be technologically integrated with the SLO Campus, rely on 
collaborative relationships with area high schools and community programs and 
facilities, and could become a new center for job training for south county residents.  
Because the District has no funds for a CCSCC without a local bond measure and 
because planning for this center is in early stages, it is possible that the estimate of 
$40,000,000 will need to be increased as plans, land, construction/remodeling, and 
enrollment materialize.     

New Permanent Buildings by Groups and Assumptions 
• Assume some state bond funds     $33,000,000 

o NCC ECE & Humanities Buildings 
o SLO Math Buildings 

 
• Assume District may/may not get state bond funds   $31,000,000 

o NCC Physical Ed/Swimming Complex    
o NCC Performing Arts Building 

 
• Assume no state bond funds because of urgency of need  $  8,000,000 

o Dental Hygiene Building (for entire District, at NCC) 
 

• Assume no state bond funds because these are traditionally  $79,500,000 
local responsibilities 
o District Job Training Center 
o NCC Student Support Center 
o South County land, infrastructure, classrooms/labs, student support center 

For initial south County College Center 
o SLO Expansion of and/or addition to Administration Building 
o SLO Warehouse, Shipping/Receiving Building 
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J. Facilities Needs Summary 

All approximate totals from all categories are estimated at: 

Modernization Repair and Renovation       $  44,700,000 
Matching Funds for State Funded Projects     $  20,000,000 
Retire Long-Term Debt                               $    7,392,915 
Technology Infrastructure/Equipment          $  21,500,000 
Site Infrastructure           $  15,000,000 
New/Replacement Permanent Buildings     $201,407,085 

   Total:        $310,000,000 

IV. Overall Summary 

A. What has the District done to plan for future generations? 

Ø Developed educational and facilities master plans 

o 1991 Educational & Facilities Master Plan 

o 1999 North County Educational & Facilities Master Plan 

o 2001 SLOCCCD Educational & Facilities Master Plan 

o 2006 addendum to 2001 master plan 

Ø Conducted Facility Condition Assessment in 2002 

Ø Submitted Five Year Capital Project Plans to CCC System Office annually 

Ø Developed Unit, Cluster, & Annual College Plans 

Ø Took every opportunity to obtain state bond funded projects 

Ø Conducted a Major Gifts program through the Cuesta College Foundation for 
capital projects 

Ø Assessed facilities needs & developed a comprehensive list of needs as needs, 
plans, and construction costs changed  

Ø Studied how to do a local bond measure 

Ø Conducted Voter Opinion Polls to test feasibility of passing a bond measure—
May & November 2005 

Ø Board of Trustees voted to place a Proposition 39 bond measure for $310 million 
at the legal taxable rate on the June 6 Primary election ballot—Measure G 
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Ø Formed campaign committee, raised campaign funds, educated the community, 
listened to advice, responded to questions, and advocated passage of Measure G 

Ø Developed new Educational Programs, determined which programs and services 
need to be expanded, maintained, revised, or started. 

Based on past master planning and current enrollment and demographic realities and forecasts 
for Cuesta College, as well as the community input, employee and student input, and the voter 
opinion polls, this conclusion should be emphasized.  The community wants and needs Cuesta 
College to prepare students for more high tech, skilled jobs, and successful university transfer, as 
well as expanding offering for senior citizens and serving other life- long learning needs in SLO 
County and Southern Monterey County—the service area for the SLOCCCD. 
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Executive Summary 


