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I.  APPROVAL OF AGENDA
Consensus reached.
Il. APPROVAL OF 9/26/08 MINUTES
Consensus reached. Minutes approved with no modifications.
I11. NEW BUSINESS

1. Shared Governance Full-Time Faculty Prioritization Process (Leone // 15 min.)
Background: On Tues., Oct. 14, a new prioritization process and ranking criteria for full-time
faculty hires was presented to the Shared Governance Council (SGC) as a proposal for approval.
This proposal was tabled until the next SGC meeting in part so that the Academic Senate Council
could review the document and offer input to the A.S. President and Vice-President to share with
the SGC. These draft forms were emailed with the Senate Council Agenda for the Senators to
review, and this first item of new business will be a discussion of this new campus-wide process
and ranking criteria for faculty prioritization. This new full-time faculty prioritization process
and ranking criteria will be proposed and voted on at the next SGC meeting on Oct. 28"
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Proposal: The Academic Senate Council has given feedback to the A.S. President regarding the
new Full-Time Faculty Prioritization Process to share with the Shared Governance Council.

Consensus reached

2. Faculty Mentoring Subcommittee (Leone // 15 min.)

Background: Faculty members Berta Parish and Mike Kinter have been coordinating the
faculty mentor program for two years now, and recently Berta and co-author Devon Hodgson
were awarded a $5000 NEA grant for Mentor Training. To supervise the use of these grant
monies, and to further the development of the faculty mentoring program at Cuesta College, a
subcommittee of the Faculty Professional Development Committee should be created and made
permanent with the membership consisting of six committee members as explained in the
appendix to this agenda.

Proposal: The Academic Senate approves the Faculty Mentoring Subcommittee as presented in
Appendix A.

Consensus reached on modified Appendix A.
3. Textbook Task Force (Love // 25 min.)

Background: Background: Textbooks have become a prohibitive cost for community college
students, preventing access and hampering student success. According to several recent studies
by the Student Public Interest Research Groups (PIRGs) and the U.S. Government
Accountability Office (GAQ), Students nationally now spend an average of $900 per year on
textbooks — or about half the average cost of tuition at 2-year colleges nationwide and 150
percent of the cost of community college enroliment fees in California. Recently, the
Chancellor’s office convened a series of three textbook “Summits,” which have served as an
action planning group to investigate the reasons for escalating textbook costs and what solutions
are available and feasible in the community college context. They recommended 11 actions,
including that “every college or district establish an ongoing textbook affordability committee or
task force to develop textbook adoption guidelines and to evaluate and implement other
strategies to improve textbook affordability. The textbook task forces should include
representatives of the local academic senate, student government, librarians and disabled student
services, Extended Opportunity Programs and Services (EOPS) offering student textbook related
support, as well as the bookstore manager, chief instructional officer, chief student services
officer, and other important stakeholders as determined by the college or district.” Full
recommendations are outlined here: http://cccoer.wordpress.com/ca-bog-textbook-
recommendations/ and attached in Appendix B of this agenda.
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Proposal: The Academic Senate supports a faculty Textbook Affordability Task Force to create
“best practices” textbook adoption guidelines to mitigate the problem of increasing textbook
prices.

Proposal modified: The Academic Senate supports a text-book task force to create best
practices to help faculty to resolve the cost of text-books for students.

Consensus reached.

4. EEO Training & Campus EEO Model (Leone // 15 min.)

Background: On Friday, Oct. 10, during FLEX days, a PowerPoint presentation on EEO Model
training was given by Liebert Cassidy Whitmore attorney Laura Schulkind and sponsored by the
Office of Professional Development. Many faculty members and division chairs attended,
primarily because of a mandate from the Chancellor’s office that each hiring committee needs to
be staffed with at least one person who is EEO-certified. The presenter explained in the initial
stages of the training that not one but all members of hiring committees need to be trained in
EEO regulations and have an understanding of federal and state anti-discriminatory laws. From
the perception of the A.S. President, neither of these were covered in any depth, and the actual
letter of the mandate from the state was not shared and only interpreted by the presenter. Also,
the presenter was not familiar with the term EEO-certified or certification. However, the
presenter mentioned that each campus determines its own EEO Model Plan in order to be
compliant with state regulations, a plan that would standardize the content and methodology used
for EEO training on our campus. There is no such plan in existence at Cuesta at this time.

Rather than have the District drive the development of Cuesta’s EEO Model Plan and subsequent
training without faculty input, the faculty should play a role. Also, no further training should be
implemented until after the campus agrees to an EEO Model.

Proposal: The Academic Senate supports the involvement of faculty in a District Task Force to
develop and implement the Cuesta College EEO Model for EEO Training, including a faculty
liaison from the Faculty Professional Development Committee.

Consensus not reached.
1VV. AGENDA BUILDER /SUMMIT ITEMS

Are there any items/issues that anyone has that he/she feels need to be on the Senate Council
agenda for discussion, or that need to be taken to “Summit” for answers/clarification?

e Repro web submission

e All listservs eliminated? Even those used by instructors?

Next Senate Council Meeting: October 31°
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INFORMATION & DISCUSSION (Approx. 3 min.)
1. Final request for members for the following:

a) Shared Governance Definition Taskforce
b) Faculty Manual Revision Taskforce

2. Other

STANDING REPORTS (Approx. 12 min.)
1. “Summit” (3 min.) S. Leone

>

>
>

no

When asked for feedback regarding ideas for the Shared Governance Definition Task Force, Dr.
Pelham would like a baseline of agreement on what shared governance is, but feels we can go
beyond that.

Dr. Pelham defended why he is of the opinion that the Planning and Budget Committee is an
advisory only committee. he stated that the final responsibility for all fiduciary decisions resides
with him in his position.

Dr. Pelham and Dr. Greiner are supportive of the need to create an EEO college plan

Dr Pelham and Dr. Greiner were supportive of our concerns about the Helicopter Parents
workshop

Curriculum (3 min.) No report.

3. CCFT (3 min.) A. Merzon

>
>
>

>

>
>
>

Negotiations start November 4"; the negotiation team will include a part-time representative
The grievance officers are working hard behind the scenes on several personnel issues; Peggy
and Victor make a phenomenal team

Linda Fontanilla sent an email directing her staff to remove all political information postings
from offices. Allison consulted with CFT legal counsel and most of the political material is back
up.

Allison attended CFT’s California Teachers Community College meeting and reports that the
budget looks bad in general, including a property tax shortfall.

An MOU allowing part-time instructors to teach at 67% will be in effect for the Spring semester
If faculty have issues regarding their flex contract, they should contact Allison directly
Part-time instructors have the right to be paid substitute pay and may not be required to use
workload exchange.

4. Planning and Budget (3 min.) P. Dill

» The committee was informed by Pelham that it is an advisory committee

Faculty Professional Development (no report)
Student Learning Outcomes and Assessment (no report)

Basic Skills (no report)

5
6.
7. Minors in the Classroom (no report)
8
9

Equivalency (no report)

SENATOR CHECKLIST

e Textbook Purchases: Please consult with your division for a list of best practices for the
purchasing of textbooks to improve the process used by faculty as well as by our campus bookstore.

e A.S. Annual Dues: According to Payroll employees, $5 is deducted annually from 43 full-time
faculty paychecks to pay dues to the Academic Senate, and this is a voluntary deduction. The
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monies gathered from these dues provide for a student scholarship and other various expenditures;
however, there may be a growing need to increase the voluntary annual dues to pay for website
maintenance, etc. Please consult your division faculty for their concerns, support, and/or lack of
support for two items: 1) an increase to $10 in annual voluntary dues to the Academic Senate; and
2) the possibility of mandatory annual dues for full-time faculty instead of a voluntary contribution
to the Academic Senate.
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Appendix A

Faculty Mentoring Subcommittee

1. Description: The Faculty Mentoring Subcommittee of the Faculty Professional Development
Committee will serve the following purposes:
a) Ensure cohesive development of the faculty mentoring program on this campus.
b) Provide temporary oversight and assistance in the spending of the NEA grant monies awarded
for faculty mentoring on this campus for 2008-2009.
c) Develop, implement, and review training criteria and methodology in the training of faculty
mentors.
d) Make recommendations to the Faculty Professional Development Committee for how faculty
professional development programs may assist in the mentoring process.

2. Composition: Faculty representatives (5), including (1) liaison from the Faculty Professional
Development Committee (3) appointed by the Academic Senate, and (1) appointed by CCFT which may
include faculty mentors and the coordinators of the Faculty Mentoring program. In addition, the
Director of Professional Development may also be involved as an ex-officio member of the
subcommittee.

3. Meetings: Meetings to be held monthly or more frequently as required.
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Appendix B
CA BOG Textbook Recommendations

Board of Governors
California Community Colleges
May 5-6, 2008

Recommendations to Reduce Textbook Costs to Promote Student Access and Success
Presentation: Linda Michalowski, Vice Chancellor, Student Services and Special Programs

Issue

As part of the System Strategic Plan implementation, the system has been looking at access and
affordability both from the aspect of increasing the availability and the awareness of financial
aid, and from that of reducing costs. There is consensus that textbooks have become a
prohibitive cost for community college students, preventing access and hampering student
success. The System Office has convened a series of three textbook “Summits,” which have
served as an action planning group to investigate the reasons for escalating textbook costs and
what solutions are available and feasible in the community college context. The Board heard an
informational presentation on textbook affordability at their March 3-4, 2008, meeting. This
item presents recommendations on improving textbook affordability in the California
Community Colleges for the Board consideration and approval.

Background

According to several recent studies by the Student Public Interest Research Groups (PIRGs) and
the U.S. Government Accountability Office (GAO), students nationally now spend an average of
$900 per year on textbooks — or about half the average cost of tuition at 2-year colleges
nationwide and 150 percent of the cost of community college enrollment fees in California.
These same studies report that textbook costs have been increasing at four times the rate of
inflation[i]. These reports examine the reasons for escalating textbook costs. They liken the
textbook market to that of the pharmaceutical industry where those who “prescribe” the product
are different than those who pay for it, and point to several problems that give publishers control
over the market.

Lawmakers in California and nationally have also become increasingly concerned about this
issue. Last year’s legislative session saw the introduction of three bills related to textbook
affordability; Assembly Bill (AB) 1548 (Solario) that was supported by the textbook publishers
and signed by the Governor, Senate Bill (SB) 831 (Corbett) that was favored by the student
advocates but vetoed, and AB 577 (Ruskin) that would support the expansion of “open
educational resources” as textbook alternatives. AB 577 is a two-year bill and the Board has
signaled its support. At least 33 other states have introduced and in some cases passed
legislation related to textbooks. At the federal level, the proposed Higher Education
Reauthorization Act includes an amendment related to textbook price transparency.
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The System Office joined with the Community College Committee of the California Association
of College Stores (CACS) to launch a concerted system-wide effort to address textbook
affordability by bringing together all of the interested and affected parties in a Textbook Summit.
This action planning committee includes representatives of the Academic Senate Textbook
Affordability Task Force, the Student Senate, student advocacy organizations, including the
student Public Interest Research Groups (PIRG), chief executive officers, local trustees, chief
instructional, business and student services officers, bookstore managers, librarians, traditional and
alternative format publishers, used textbook retailers, representatives of the California State
University (CSU) Digital Marketplace in which the CCCs are a partner; and innovators in utilizing
electronic alternatives and to traditional textbooks and Open Education Resources (OER).

The Summits have generated a considerable amount of interest and have been well attended.
Minutes from the first two meeting were included as attachments[2] to the March 3-4, 2008,
Board Agenda item. The Summit participants reviewed recent studies that have identified causes
of escalating costs and potential solutions. The committee also heard presentations from the
major stakeholders including students, faculty, bookstore managers, publishers and proponents
of various open source, commercial and hybrid digital and technology based solutions and
established subcommittees to explore promising strategies. Participants then evaluated the value
and feasibility of implementing potential solutions in the California Community Colleges using
three criteria: the potential amount of student savings, the potential to improve student learning,
and the timeframe for and feasibility of implementation. The result of their evaluation was
summarized in the March 3-4, 2008, meeting in the textbook strategy matrix attachment[3]. In
general solutions fell into categories that were short-term and were able to be implemented fairly
easily, but may be of limited usefulness in the future, and longer term solutions that have a great
deal of potential to both reduce student costs and improve learning, but that are currently
available only in a limited way. At their third meeting, participants developed recommended
strategies, which were reviewed and commented on by the Consultation Council at its April 17,
2008, meeting.

Recommendations

As a result of their discussion, participants in the Textbook Summit Action Planning Group
recommend that the Board of Governors consider and adopt the following 11 recommendations
to enhance textbook affordability in California Community Colleges. These recommendations
were presented to the Consultation Council on April 17, 2008.

Short-term Recommendations

1. Chief Executive Officer (CEO) and Trustee Leadership.

The leadership of CEOs and Trustees is essential in improving the affordability of textbooks at
local colleges. Recommend that CEO’s and Trustees take leadership to focus college-wide
attention and effort in their colleges and districts on increasing textbook affordability.

2. Textbook Adoption Guidelines.
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Establishing textbook adoption guidelines at every college may be the single, most effective
short-term strategy available to colleges to reduce the cost of textbooks for their students.
Effective and well-implemented textbook adoption guidelines have the potential to reduce costs
by raising faculty awareness of their ability to affect cost when making textbook selections and
encouraging practices that have been proven to be effective towards that end. These approaches
include increasing the number of early textbook adoptions and gaining faculty commitment to
use the same book for at least two years, thereby increasing the number of used books available
to students as well as their resale value.

Recommend and request that the Statewide Academic Senate, in cooperation with the
Community College Committee of the California Association of College Stores (CCCCACYS)
and the System Office, develop a model set of college-level textbook adoption guidelines and/or
develop a repository of exemplary textbook adoption guidelines currently in place at California
community colleges and make them available to local colleges.

Recommend that every college or district develop textbook adoption guidelines under the
leadership of faculty and in collaboration with bookstore managers and other stakeholders.
When developing guidelines, colleges should consider including the recommendations
developed by the Statewide Academic Senate in its report, Textbook Issues: Economic Pressures
and Academic Values, Spring 2005, pages 17-20. The guidelines may deal with several
components of a textbook adoption process including selection of course materials;
communication between faculty, publishers and the bookstore; and structures for maintaining
recommended processes once developed. Textbook adoption guidelines should address cost to
students and should address:

o Lower cost options such as customized cover and content editions, paperback versus
hardback, alternatives to automatic bundling of supplemental materials with textbooks,
and digital and/or free texts and course materials from open educational resource
repositories when appropriate.

o Timeliness of textbook adoption submissions so that

o Bookstores may secure the largest number of used books when available.
o Ample time will be given to program coordinators serving disabled students to
procure appropriate alternatives.

o Length of time for which a text will be adopted.

o Making textbooks required only if they will be used in class.

o Working with publishers and librarians to obtain complimentary copies for library
reserves.

Once guidelines are developed, chief instructional officers and other administrators should:
« Monitor compliance with textbook adoption guidelines and timelines to ensure best price

and/or availability of used books and the bookstore’s ability to buy back textbooks from
students.
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o Encourage departments to be efficient in scheduling, since late scheduling means late
textbook adoptions and fewer used books, and canceling classes leads to great bookstore
expense which is passed on to students.
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3. College Textbook Affordability Task Force

Recommend that every college or district establish an ongoing textbook affordability committee
or task force to develop textbook adoption guidelines and to evaluate and implement other
strategies to improve textbook affordability. The textbook task forces should include
representatives of the local academic senate, student government, librarians and disabled student
services, Extended Opportunity Programs and Services (EOPS) offering student textbook related
support, as well as the bookstore manager, chief instructional officer, chief student services
officer, and other important stakeholders as determined by the college or district.

4. Clarify language in articulation policies for student transfer related to digital textbooks
and learning materials.

Recommend that the System Office work with the California State University and the University
of California to change language related to textbooks in transfer and articulation agreements to
clarify that digital textbooks of high quality or equivalent digital learning materials are
acceptable substitutes for commercial textbooks for transferable courses.

Recommend and request that the Academic Senate for California Community Colleges initiate a
discussion of processes to accommodate digital textbooks and learning materials with their UC
and CSU counterparts.

5. Educate college stakeholders on the available options for reducing textbooks costs.
Recommend that the System Office and local districts and colleges work to educate stakeholders
through the following methods.

Administrators and Program Coordinators

e Work through various administrators and program coordinator association conferences
to present workshops on textbook cost reduction strategies. The CCC Committee of the
California Association of College Stores and the System Office have already developed
a power point presentation, which may be adapted for this purpose.

Faculty

« In collaboration with local Academic Senates, include textbook adoption policies in
orientation programs for both new full- and part- time faculty.

« Bookstore managers, local academic senates and chief instructional officers should
collaborate to develop and sponsor faculty development workshops to educate faculty
on negotiating strategies in working with publishers to obtain the desired texts,
bundled or unbundled with supplemental materials, for the lowest price.

Students
« With the collaboration and concrete support of the chief executive officers, statewide

and local academic senates and faculty, student services and instructional officers,
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and bookstore managers, the State Student Senate should develop student information
brochures, materials and strategies to provide to local college associated student
organizations to educate the general student population on strategies students can use
to reduce textbook costs. Information should be made available in registration and
orientation materials, student newspapers, posters and brochures in bookstores and/or
other effective means of communication with students.

o The Student Senate should consider providing information on strategies such as
searching online, participating in student-to-student book swaps, bookstore buyback,
setting up textbook rental programs, utilizing library resources, and/or making faculty
aware of the availability of open educational resources as substitutes or supplements
for commercially published textbooks and learning materials. The Student Public
Interest Research Groups (PIRGS) have information already developed on their
website that may assist students in this area.

6. Textbook Rental Programs.

Recommend that the System Office, in collaboration with representatives of colleges that have
successfully implemented these programs, develop step-by-step guidelines for colleges interested
in setting up textbook rental programs. The guidelines should be made available online and
colleges should be encouraged to consider implementation.

Recommend that the System Office work with the Foundation for California Community
Colleges to explore the potential for external funding to support start-up costs in the form of
grants or loans to colleges that wish to start textbook rental programs.

7. Promote Library Textbook Reserve.
As a standard practice, publishers provide complimentary copies of textbooks that are adopted
upon faculty request. Faculty are not always aware that this is the case.

Recommend that faculty work in collaboration with librarians to request a mutually agreed upon
number of library reserve copies from publishers of any text and supplementary materials that
are adopted.

Recommend that information about requesting complimentary library copies be included in local
textbook adoption guidelines and new faculty orientations.

8. Provide student financial aid for textbooks in time for the first day of class.

Recommend that colleges examine their student financial aid policies and practices to ensure that
students are able to obtain their books by the first day of class. Many colleges have
accomplished this by implementing a book voucher or bookstore credit system or by providing
students a first disbursement of financial aid funds on or prior to the first day of classes.

9. Explore system-wide volume discounts on custom cover editions of widely used textbooks.

Recommend that the System Office, in collaboration with the Foundation for California
Community Colleges and the Community College Committee of the California Association of
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College Stores explore the possibility of pursuing volume discounts from publishers on
customized cover and customized content textbooks widely used throughout the System.

Medium- to Long-term Recommendations

10. Promote awareness, development and adoption of free, open educational resources
(OER) in the California Community Colleges as alternatives to high cost textbooks and
learning materials.

Several prestigious universities (the Massachusetts Institute of Technology, Rice University,
etc.) have been involved in developing online repositories of free, high-quality open education
resources taking the open source software movement as a model. The Hewlett Foundation and
others have been active in promoting the development, organization, use and reuse of these
materials world-wide. In addition, the Community College Consortium for Open
Educational Resources (CCCOER), a joint effort by the Foothill-De Anza Community College
District, including one-third of the California Community Colleges, and many other community
colleges in various regions of the United States, is working to develop and use open educational
resources (OER) in community colleges. Finally, at least one new commercial publisher is
working to produce commercial-grade textbooks by leading academics, open for faculty to
modify, and free for students to read online. Through this publisher, students will be able
purchase alternative offline formats including print and audio versions at low costs.

Many types of open educational resources are readily available in a variety of disciplines for
faculty use in lieu of traditional textbooks and learning materials. Currently however, there is a
shortage of OER material appropriate to the particular needs of community college students.
There is a need for OER products for community colleges that are easily reusable in diverse
settings, accommodate students with disabilities, are available in more disciplines, and are made
easily available to faculty in a way that meets or exceeds the current availability of commercial
textbooks. The CCCOER and other organizations are working to make OER more widely
available and useful. OER materials have the potential to be equivalent or superior replacements
to traditional textbooks and learning materials - in terms of quality, accessibility, customizability,
interoperability, cultural relevance, and price.

Recommend that the system support the OER concept; OER related legislation, and professional
development to help faculty develop and use OER; as well as the continued efforts of
organizations like CCCOER, and others to discover, create, and deploy OER.

Recommend that the System Office collaborate with the Statewide Academic Senate and the
CCCOER on a pilot to expand the use of OER textbooks and materials in community colleges.

11. Support the participation of the California Community Colleges in the development of
the CSU sponsored Digital Marketplace.

Although currently in the early design stages, once completed, the Digital Marketplace has the
potential to significantly reduce the cost of textbooks and other learning materials, while
increasing the potential to improve student learning. The system will provide faculty with a
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broad selection of commercially developed and/or free, OER content from which to select
materials, and allow them to provide digital textbooks or create customized textbooks and
materials that match their teaching styles and meet the learning needs of their students. Course
materials will be available both in digital and print-on-demand formats.

Recommend that the System Office continue to participate in the design, development and
implementation of the CSU Digital Marketplace.
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